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Our commitment

Gem Diamonds is committed to integrating sustainability into our core business 
strategy, thereby underpinning our business resilience and delivering on-going 
benefits to all our stakeholders.

Of course, we do not operate in isolation but within the context of a greater 
economic, social and ecological system. Our view is that this provides us with a 
valuable opportunity to understand and manage the actual and potential future 
impact of our operations, for the greater good.

We recognise the importance of sustainable business processes and are committed 
to developing, implementing and maintaining internationally recognised standards 
of health and safety, environmental, social, economic and business management, 
in order to conduct our business with due care and respect for people and the  
environment.

Creating a safe and healthy working 
environment

Gem Diamonds promotes a culture of zero 
harm and responsible care. The creation of 
a safe and healthy working environment 
serves to protect our people who are a key 
asset to our business.

Reducing our resource consumption

The efficient use of resources directly 
affects our bottom line and contributes to 
the resilience of our organisation to adapt 
to an environment that is increasingly 
resource constrained. Therefore, we 
continually implement ways to reduce our 
consumption of natural capital and thereby 
contribute to the preservation of precious 
resources for future generations. 

Minimising our environmental 
impacts

Our environmental management approach 
is based on the level of environmental risk 
exposure and cost reduction. We adopt 
a precautionary approach when 
considering potential environmental 
impacts and implement a comprehensive 
environmental management programme 
at each of our operations to mitigate 
actual impacts.

Developing and retaining our people

Our human resource strategy is to engage, 
develop and retain first-class employees. 
The development and retention of a skilled 
and operationally intelligent workforce is 
regarded as a key element to achieving 
operational excellence.

Optimising community benefit

We operate in existing socio-economic 
environments and benefit from mining 
diamonds during the life of the operations. 
We regard ourselves as having a moral 
obligation to in turn contribute to 
sustainable socio-economic growth 
of the areas where we operate.

Product integrity

To Gem Diamonds, product integrity 
signifies that we have met our 
responsibilities as an ethical and 
accountable organisation, and that we 
effectively manage our environmental 
impacts, provide a healthy and  
safe working environment and optimise  
community benefit.

Gem Diamonds’ Sustainable Development objectives have been defined 
based on our material business impacts. These are outlined below: 

Front Cover  
Windjana Gorge – a sacred site of the Bunuba 
People in proximity of the Ellendale operation
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The Gem Way 
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During 2012, we developed an organisational philosophy relating to health, safety, 
social and environmental management. The objective of what is known as The Gem 
Way is to communicate our commitment to sustainable development and serve 
as an acknowledgement of our corporate responsibility. 

Gem Diamonds seeks to maximise the value of its assets from its rough diamond 
production by mining, manufacturing and selling diamonds with due care and 
respect for people and the environment. 

Our approach to sustainable development is both a moral obligation to do the 
right thing, as well as a business imperative to support our overall business strategy. 
We continue to strive towards reaching our goal of zero harm. This is not limited 
to our employees only, but also extends to the receiving environment in which 
our operations are located, as well as our Project Affected Communities. We continue 
to work hard to deliver sustainable returns to our investors, while at the same time 
optimising benefit to our stakeholders and minimising our impacts upon the 
environment.

We are committed to: 

•	 A	goal	of	zero	harm.

•	 Zero	tolerance	to	non-conformance.

•	 Responsible	care.	

This is how we make our commitment total. 

In order to achieve this, all our employees and contractors commit to: 

•	 Knowing	that	they	have	enough	time	to	do	every	job	safely	and	responsibly.	

•	 Being	aware	of	and	understanding	all	hazards	at	all	times.	

•	 Knowing	how	to	do	every	job	safely	and	responsibly.	

•	 Never	ignoring	an	at-risk	condition	or	behaviour.	

•	 Caring	for	each	other.

Gem HSSE professionals attending the  
first annual Group-wide conference
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Introduction

About this report
This is our fifth Sustainable Development 
Report and it presents an account of our 
sustainability performance for the 2012 
calendar and financial year.

Much has been achieved since we published 
our first Sustainable Development Report in 2008. 
We have continuously evolved and improved our 
sustainability and corporate social responsibility 
programmes across all the operations and have 
demonstrated consistent progress. 

Due to the expansion of these programmes, we 
separated the Sustainable Development Report 
from the Annual Report in 2011. Although this 
publication is once again presented as a 
standalone report, we are striving to illustrate 
our progress in integrating sustainability principles 
into our core business processes. 

There is no legal obligation for us to produce 
this report. We do so voluntarily as part of our 
commitment to maintaining our credibility, 
integrity and reputation by being transparent. 

Scope
The report includes relevant information on all 
of our managed mining operations and other 
facilities globally. Our active mining operations 
are located	in	Lesotho,	Australia	and	Botswana.	
The Ellendale operation in Australia was disposed 
of effective 31 December 2012. Our other facilities 
include: our head office in London, our Technical 
Services office in Johannesburg; the Chiri Project in 
Angola, which has been on care and maintenance 
since 2009, until we terminated our participation 
in November	2012;	our	marketing	services	office	in	
Belgium;	and our	cutting	and	polishing	facilities	
in Mauritius	and Belgium.	Only relevant	indicators	
are reported on for these offices and facilities. 

Materiality
We regard material topics as those aspects 
which may affect, or be impacted (positively or 
negatively) by our operations, resulting in the 
potential alteration of existing environmental, 
social and economic systems. 

We identify material topics by applying a risk-
based approach to our business continuity 
and sustainability processes, stakeholder 
communication, market demands and global 
business trends. Our sustainable development 
framework is based on international best practice 
standards, including the Global Reporting Initiative 
(GRI) guidelines and the supporting Mining and 
Metals Sector Supplement, the International 
Finance Corporation (IFC) Environmental, Health 
and Safety (EH&S) guidelines and the Equator 
Principles, amongst others.

Data
Data contained in this report is based on the 
monitoring of selected performance indicators, 
mainly from the GRI guidelines. Since 2009 we 
have been expanding our sustainability framework 
and programme by introducing a number of 
indicators annually, based on materiality. As a result, 
the data contained in the report represents the 
years in which we started recording a particular 
indicator. We adopted this phased approach to 
ensure that operations have time to adapt to and 
embed a manageable set of indicators before 
expanding the programme. This in turn provides 
meaningful data for the monitoring of material 
sustainability impacts. 

We are pleased to fully report on 81% and partially 
on 4% of the GRI Indicators in this year’s report. 
By the	end	of	2014,	we	aim	to	achieve	full	GRI	
disclosure on aspects considered to be material 
to our business. 

Indicators are continuously monitored and 
reported to the Group at monthly and quarterly 
intervals. Although the data we report in this 
publication is not independently verified, it has 
been endorsed by our internal quality control 
processes, as well as through external Safety, 
Health and Environmental Systems Audits 
undertaken on an annual basis.
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About Gem Diamonds
What we do

Gem Diamonds Limited (GDL) has been listed on the London Stock 
Exchange since 2007 and is headquartered in London. Our Gem 
Diamond Technical Services (GDTS) business, which is responsible for 
providing technical services to all our subsidiaries globally, is located in 
Johannesburg, South Africa. As part of our business strategy to capture 
margins	further	down	the	diamond	value	chain,	the	Baobab	and	Gem	
Diamonds Technology Mauritius (GDTM) diamond cutting and polishing 
facilities	were	established	in	Antwerp	(Belgium)	and	Mauritius	
respectively during 2012. Sales and marketing continues to be managed 
from Gem Diamonds Marketing Services (GDMS) office in Antwerp. 

During	2012,	we	had	mining	interests	in	Lesotho,	Australia,	Botswana	
and Angola, with active mining continuing at our flagship operation, the 
Letšeng diamond mine in Lesotho and at Ellendale mine in Australia. 
Construction	of	the	Ghaghoo	operation	in	Botswana	commenced	in	
2011 and remains on-going, with production planned to commence in 
2014. We disposed of the Ellendale mine effective 31 December 2012. 

In	November,	we	formally	withdrew	from	in	the	Chiri	Project	in	Angola,	
which has been on care and maintenance since 2009. 

As this report is published retrospectively, it includes information on 
both Ellendale and Chiri because these operations were still part of our 
Company during the reporting period. Where applicable, historical data 
includes previously owned operations. 

Facts: 

 ◆  Ownership: 
Ediama 20%; 
Avantis 25%; SPI 
20%; SMI 20%; 
Camitongo 15%

 ◆  Gem Diamonds 
management 
control

 ◆  Remained on care 
and maintenance 
since 2009

 ◆  Employees: 53 
(October 2012)

 ◆  (Formally 
withdrew in 
November	2012)

Chiri Project (Angola)

Letšeng has 
produced four of 
the largest white 
gem diamonds 
ever produced 
(pictured right): 

Lesotho Promise 
603 ct 
D colour 
(2006)

Letšeng Star 
550 ct 
D colour 
(2011)

Letšeng Legacy  
493 ct 
D/E colour 
(2007)

Leseli la Letšeng  
478 ct 
D colour 
(2008)

Our diamonds
Our Letšeng mine continues to produce some of the industry's largest and best quality Type IIA diamonds – beautiful 
gems that account for the highest average dollar per carat production in the world. We are proud and delighted that four 
of the 20 largest gem quality diamonds ever recovered came from the Letšeng mine. The top quality fancy yellow 
diamonds mined at Ellendale continue to be sold exclusively to Tiffany & Co. 
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uK

Facts: 

 ◆  Ownership: 100% 
Gem Diamonds 

 ◆  Sales and 
marketing 

 ◆ Established 2010
 ◆ Employees: 4

Gem Diamonds Marketing Services 
(Belgium) Facts: 

 ◆  Ownership: 100% 
Gem Diamonds 

 ◆  Diamond cutting 
and polishing 
facility 

 ◆ Established 2012
 ◆ Employees: 11

Baobab  
(Belgium)

Facts: 

 ◆ Ownership: 100%  
 Gem Diamonds

 ◆ Technical and  
 financial support  
 services 

 ◆ Established 2006
 ◆ Employees: 22

Gem Diamond Technical Services  
(RSA)

Facts: 

 ◆  Ownership: 100% 
Gem Diamonds 

 ◆  Diamond cutting 
and polishing 
facility 

 ◆ Established 2012
 ◆ Employees: 31

Gem Diamonds Technology Mauritius 
(Mauritius) 

Facts: 

 ◆  Company  
headquarters 
in the United 
Kingdom

 ◆ Established 2005
 ◆ Employees: 3

 
Gem Diamonds Limited (BVI)

Facts:

 ◆  Flagship operation
 ◆  Ownership: 70% 

Gem Diamonds; 
30% Government  
of	the	Kingdom	 
of Lesotho

 ◆  Carats recovered 
in 2012: 114 350

 ◆ Employees: 1 484

Facts: 

 ◆  Ownership: 100% 
Gem Diamonds 

 ◆  Operation 
commenced 
construction in  
2011 – 
construction 
continues

 ◆ Employees: 205

Facts: 

 ◆  Ownership: 100% 
Gem Diamonds

 ◆  Carats recovered 
in 2012: 155 996

 ◆ Employees: 396
 ◆  (Asset disposed 

effective 31 
December 2012)

Letšeng Diamonds, 
Letšeng Diamond Mine (Lesotho)

Gem Diamonds Botswana, 
Ghaghoo Diamond Mine (Botswana) 

Kimberly Diamond Company, 
Ellendale Diamond Mine (Australia)

Tonnes mined  
(ore, waste, sand) 

34 890 248
2011: 32 505 901

 

Carats produced

270 346
2011: 232 669

Profit generated  
(continuing operations)

US$17 million 
2011: US$67 million 
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Three business drivers of 
sustainable development 
Our sustainable development framework is 
our response to three key business drivers. 

•	 Retaining	our	social	licence	to	
operate: conducting our business in 
an ethical, transparent and responsible 
manner, will help us retain our social 
licence to operate. This requires a 
particular focus on managing and 
controlling risk and consequential 
impacts through understanding risk 
drivers and how these relate to our 
business processes.

•	 Continuing	to	attract	high	quality	
customers: our customers' 
expectations rise inexorably. To meet 
them, we continue to improve our 
sustainability performance as an integral 
characteristic of quality management. 
We are committed to a programme of 
continuous improvement to increase  
business value.

•	 Continuously	improve	our	
reputation:	public perception of our 
Company and brand remains a key 
component of our business success. 
Our strategy for sustainability ensures 
that business is conducted ethically and 
responsibly. We are committed to taking 
progressive steps towards aligning 
our vision and principles 
with sustainability best practice. 

“  Gem Diamonds will remain 
focused on continually 
improving its performance 
and eliminating unacceptable 
risk to the business and all 
stakeholders.”

Chief Executive Officer’s review

Ensuring a safe working 
environment for all our 
employees is of primary 
importance to us at Gem 
Diamonds and it is with great 
sadness that we need to 
report that three fatal incidents 
occurred during 2012 at our 
operations. Our heartfelt 
condolences go out to the 
families, friends and loved ones 
of our colleagues and team 
members, Opelo Mmolai, 
Mogakolodi Monthe and 
Mateboho S’kosana. We will 
continue to work hard to 
continuously improve our 
systems and eliminate risk in 
as far as is practicable in our 
workplace, thereby driving to 
achieve our target of zero harm.
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Sustainable development 
materiality 
 We believe that sustainability demonstrates 
our adaptability to a changing socio-
economic and bio-physical environment. 
We develop relationships with stakeholders 
based on trust, enabling us to continue 
to conduct our business in a responsible 
manner. During 2012, a collective effort 
across all business units resulted in the 
conceptualisation of ‘The Gem Way’, that 
clearly communicates our philosophy of 
zero tolerance and our commitment to 
responsible care. Through ‘The Gem Way’, 
we will secure the health and safety of our 
workforce, the responsible use of natural 
resources and the optimisation of 
benefits for those who may be affected 
by our operations. 

We continue to closely assess our 
operations' impact, both positive and 
potentially negative, on our workforce, 
host communities, economies and the 
receiving environment. This risk-based 
approach informs our business strategy 
enabling it to continue to deliver 
sustainable value to our stakeholders. 

Our sustainable development and 
corporate social responsibility strategy 
is focused on six core aspects: 

•	 Creating a safe and healthy work 
environment for the workforce, 
including own and contractor 
employees. 

•	 Ensuring an operationally intelligent and 
productive workforce by implementing 
appropriate strategies to develop and 
retain our employees. 

•	 Reducing resource consumption in 
order to increase operational efficiency 
and profitability, whilst reducing 
dependency on natural resources that 
are increasingly constrained. 

•	 Identifying, mitigating and managing 
our impacts on the natural environment. 

•	 Leaving a positive legacy for our 
Company’s Project Affected 
Communities, contributing to 
sustainable economic growth of the 
countries where we conduct our 
business and delivering sustainable 
value to shareholders. 

•	 Maintaining the highest levels of 
product integrity and ensuring that all 
diamonds recovered are certified under 
the most stringent ethical standards.

By	actively	managing	these	material	
aspects in an integrated manner, we aim 
to minimise harm and optimise benefit. 

What does the future hold? 
At Gem Diamonds, we are committed 
to, and remain focused on continually 
improving performance and eliminating 
unacceptable risk to the business and all 
our stakeholders. Across all operations, we 
will expand initiatives to minimise resource 
consumption and optimise opportunities 
to create a lasting positive legacy in our 
Project Affected Communities. As a 
Company, we encourage two-way 
dialogue with all stakeholders to ensure 
that we continue to meet their 
expectations and truly uphold our 
commitment to responsible care.

Clifford Elphick  
Chief Executive Officer

Chief Executive Officer’s review

Ghaghoo community water supply project 
borehole drilling 

Inspection of progressive rehabilitation 
at Ellendale

Bateleur at Ghaghoo



Our strategy 
Our business is focused around three core strategic objectives:

Our business model focuses primarily on extracting diamonds through the mining of our mineral resources at our operating assets. 
Increasingly, we have expanded our focus further along the diamond value chain through strategic sales and marketing and value 
added manufacturing activities, in order to access additional ‘post mine gate’ revenues.

We are committed to sustainable development as it underpins our drive to maximise value for shareholders and society. 
Fundamentally this helps secure our licence to operate, aids in risk management, reduces operating costs, and enhances 
our reputation, which in turn drives customer attraction.

Develop Optimise  
and produce

Sales and 
marketing

Valuation and  
manufacturing

What we do

•	  Invest capital to develop 
diamond producing mines 
at our mining leases. 

What we do

•	  Mine economically viable 
diamond deposits on our 
mining leases.

•	  Undertake long-term mine 
planning to ensure optimal 
resource usage. 

•	  Optimise operating 
efficiencies across the 
mining cycle: drilling, 
blasting, loading and 
hauling, crushing, screening 
and concentration, 
separation, sorting and 
recovery.

•	  Maximising cost efficiencies 
across the mining process.

•	  Ensure safe operation and 
minimise all impacts across 
the mining cycle.

What we do

•	   Maximise the value achieved 
for our diamonds and 
employ various strategies to 
access additional “post mine 
gate” revenue.

Rough sales strategy:

•	  Utilise multiple marketing 
methodologies to sell our 
rough diamonds – tender, 
auction, off-take 
arrangements.

Polished sales strategy:

•	  Own manufacture and sales 
of our select high value 
rough diamonds. 

•	  Strategic partnering on the 
manufacture and sale of our 
exceptional, high value 
diamonds. 

What we do

•	  Analyse and map exceptional 
diamonds.

•	  Manufacture select 
diamonds. 

•	  Increase our in-house 
manufacturing intelligence.

•	  Develop our manufacturing 
capacity to meet the Group’s 
growth plans.

1. Growth
Organic growth:

•	  Expansion of our world-class 
Letšeng mine and development 
of the Ghaghoo mine, optimising 
available capital to deliver quality 
returns to shareholders

Value accretive opportunities:

•	  Additional value generation 
with expanded sales and 
marketing capabilities 
incorporating manufacturing 
and downstream initiatives

2. Value creation
Operational excellence: 

•	  Focus on cost reductions and 
enhancing current production 
efficiency

Optimising returns:

•	  Improve quality of assets through 
life of mine extensions

•	 Improve the capital structure 

3. Sustainability
Stakeholders and communities: 

•	 	Build	long-term,	transparent	and	
mutually beneficial relationships  
with all stakeholder groups

Health, safety and environment: 

•	 Sustainably achieve zero harm

•	  Ensure mitigation of impacts upon  
the receiving environment 

Our business model 
How we do business across the diamond mining cycle:
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Our sustainable development framework

We believe that the principles for sustainability fully support and enhance our key  
strategic  business objectives.

Delivering  
sustainable 
value to our  
stakeholders

Reducing our  
resource 

consumption

Minimising our 
environmental 

impacts

Optimising 
community 

benefit

Contribute positively and sustainably 
to the social and economic state of the 
Project Affected Communities and our 
host countries

That is why we monitor and manage
•		Contributions	to	local	procurement,	wages	
and CSI expenditure 
•	Training	and	skills	transfer
•		Localisation	of	workforce

On-going stakeholder engagement  
to ensure that we fully understand needs, 
requirements and desired outcomes to 
inform our initiatives beyond the life of the 
operations and leave a sustainable and 
positive legacy 

That is why we monitor and manage
•		Stakeholder	feedback
•		Appropriateness	and	sustainability	 
of CSI projects
•		Preservation	of	cultural	heritage	aspects	
and upholding fundamental human rights 
of PACs

undertake on-going assessment to 
determine the environmental impacts of our 
operations to inform the development of 
mitigation and management strategies

That is why we monitor and manage
•		Primary	and	cumulative	environmental	
impacts

Implement mitigation measures to 
reduce the environmental impacts of 
our operations 

That is why we monitor and manage
•		Compliance	with	environmental	legislation	
and conditions of authorisations, licences 
and permits 
•			The	effectiveness	of	the	implementation	
of environmental action plans
•		Environmental	incidents

Integrated planning for rehabilitation  
and undertake concurrent rehabilitation 
to restore the environment we disturbed 
in a cost-effective manner

That is why we monitor and manage
•		Land	disturbed	and	rehabilitated
•			Sustainable	ecosystem	functionality

Reduce the consumption of water and 
energy to limit dependency, ensure long-
term equitable access to all and derive 
cost benefit

That is why we monitor and manage
•		Electricity,	water	and	other	raw	material	
consumption
•		Energy	intensity
•		Greenhouse	gas	emissions

Optimise resource consumption though 
re-use and recycling to reduce dependency 
on virgin/raw materials, minimise our waste 
footprint and derive cost benefit

That is why we monitor and manage
•		Recycling	and	re-use	of	water,	input	materials	
and waste
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We believe that the principles for sustainability fully support and enhance our key  
strategic  business objectives.

Delivering  
sustainable 
value to our  
stakeholders

Creating a safe 
and healthy 

work  
environment

Product 
integrity

Developing 
and retaining 

our people

Monitor and control occupational and 
serious diseases negatively affecting our 
employees’ quality of life and resulting  
in unproductiveness

That is why we monitor and manage
•		Pre-employment	medical	assessments	and	
inductions 
•		Proactive	identification	and	resolution	of	 
at-risk conditions and behaviours
•		The	number	of	cases	of	occupation	health	
and serious disease cases
•		Occupational	health	sampling	

Effectively manage the risks that may result 
in injury, harming our people and resulting 
in lost time

That is why we monitor and manage
•		Injuries,	frequency	rates	and	trends
•		Injury	severity	rate	trends	

Ensure our diamonds reach the market 
through the correct channels and are 
conflict free

That is why we monitor and manage
•		Diamond	Certification	(Kimberley	Process	)	
•		Safety	and	security	risk
•		Ethical	business	conduct	
•		Our	‘know	your	client’	records	

Create client confidence that our diamonds 
are natural, of the stated quality, that our 
tender process is of the highest integrity 
and transparent without compromising our 
clients’ safety, security and confidentiality 

That is why we monitor and manage
•	Standard	terms	and	conditions
•		A	client	base	that	remains	of	the	
highest quality
•			Communication	of	the	results	of	each	
tender to clients
•		GIA	grading	reports	
•		GIA	Type	IIA	diamond	classification

Retain an operationally intelligent, 
localised and diverse workforce to achieve 
operational excellence

That is why we monitor and manage
•		Absenteeism
•		Staff	turnover	rates
•		Diversity,	opportunity	and	localisation	
•		Employee	profile
•		Remuneration	and	benefits	
•		Human	rights
•		Labour	relations	

Invest in the training and development 
of our employees to ensure career 
advancement within the organisation  
to optimise internal efficiencies 

That is why we monitor and manage
•		Training
•		Career	and	performance	reviews
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Our sustainable development framework

This is our road map to achieving business 
adaptability, sustainability and to retain our social 
licence to operate.

   Please lift the page to read…



12 Gem Diamonds
Sustainable Development Report 2012

Performance summary (HSSE scorecard)

Area Key performance indicator and target
Achieved 
in 2012

Performance
Trend 2013 targets

2010 2011 2012

Safety 
 

Achieve zero fatalities 0 2 3 Regrettably, an increased number of fatalities occurred in 2012 Achieve zero fatalities

Achieve a Lost Time Injury Frequency Rate of zero 0 0.25 0.30 Eight Lost Time Injuries occurred in 2012 Achieve a Lost Time Injury Frequency Rate of zero

Achieve a Severity Rate of zero 0 501 688.42 Due to the increased number of fatalities recorded in 2012, the SR increased compared to 2011 Achieve a Severity Rate of zero

Achieve an All Injury Frequency Rate (AIFR) of ≤ 4.2 4.79 4.54 4.45 An increase of seven injuries were incurred year on year from 2011 to 2012, although the 
frequency rate reduced Achieve an All Injury Frequency Rate (AIFR) of ≤ 4.2 

Conduct pre-employment medicals for 100% of employees Not	recorded
100% Letšeng
and Ellendale
65% Ghaghoo

100% Letšeng  
and Ghaghoo 
96% Ellendale

Increased focus on fitness for work resulted in improved performance Conduct pre-employment medicals for 100% of employees

Continue to improve HIV/Aids awareness, education and VTC at affected 
and relevant operations

Letšeng and Ghaghoo have appropriate HIV/Aids programmes in 
place and continue to improve these plans year on year

The number of HIV/Aids assistance interventions decreased at Letšeng, but excellent progress 
was made at Ghaghoo. All operations continue to focus on implementing serious disease 
management programmes based on operational demographics

Continue to improve HIV/Aids awareness, education and VTC at 
affected and relevant operations

Achieve external audit HSSE audit score of: minimum 4 Star IRCA rating 
(Letšeng and Ellendale) and minimum 3 Star rating (Ghaghoo)

Letšeng and  
Ellendale achieved 
4 Star ratings 

Ellendale achieved 
4 Star rating and
Letšeng achieved 
3 Star rating

Letšeng, Ellendale 
and Ghaghoo all 
achieved 4 Star 
ratings

All operational systems are of an appropriate quality Achieve external audit HSSE audit score of: minimum 4 Star 
IRCA rating

Previously	recorded	as	an	internal	KPI	in	order	to	establish	baseline	data Achieve a Restricted Work Injury Frequency Rate (RWIFR) of ≤0.30 
and a Light Duty Shift Rate (LDSR) of ≤1.60 Group-wide

Previously	recorded	as	an	internal	KPI	in	order	to	establish	baseline	data
Monitor and appropriately manage occupational health exposures 
as per operational standards and ensure a 10% year on year 
reduction on occupational health case occurrences where relevant

Environmental 
management

Achieve zero major environmental incidents  0 0 0 We continue to record zero major environmental incidents Achieve zero major environmental incidents

Achieve no more than one significant environmental incident per operation Not	recorded
2 – Letšeng
1 – Ellendale

1 – Letšeng
3 – Ellendale

Four significant environmental incidents occurred in 2012, as opposed to three in 2011 Achieve no more than one significant environmental incident 
per operation

Develop and implement at least one environmental optimisation initiative 
per annum

4 – Letšeng
0 – Ellendale

6 – Letšeng
2 – Ellendale
2 – Ghaghoo

1 – Letšeng
1 – Ellendale
3 – Ghaghoo

Several optimisation initiatives were implemented during the year at the operations. These are 
detailed throughout this report

Develop and implement at least one environmental optimisation 
initiative per annum

Maintain compliance with permitted land clearance authorisations at 
all times 100% 100% 100% All operations continue to maintain compliance with land clearance authorisations Maintain compliance with permitted land clearance authorisations 

at all times

Achieve at least 90% adherence to integrated rehabilitation plan N/A Not	applicable Not	applicable	 Not	applicable
All operations have completed mine closure plans appropriate to their operational stage. Due 
to these plans’ continued evolution during 2012, little rehabilitation was undertaken, except for 
Ellendale, that made significant progress

Achieve at least 90% adherence to integrated rehabilitation plan

Achieve a 10% year on year reduction in hydrocarbon pollution incidents Not	recorded Not	achieved Not	achieved
Improved reporting remains on-going at all operations and has resulted in this target again 
being exceeded. We are pleased that this has resulted in improved spill containment and 
remediation efforts, thereby minimising pollution to the ambient environment

Achieve a 10% year on year reduction in hydrocarbon pollution 
incidents and ensure that all employees are trained in hydrocarbon 
management and spill response

Previously	recorded	as	an	internal	KPI	in	order	to	establish	baseline	data
Ensure continued compliance with operational Social and 
Environmental Management Plan (SEMP) and conduct one 
external SEMP compliance audit per operation

New	KPI Achieve a 5% reduction in resource consumption of at least two 
input materials

New	KPI Achieve a 10% increase in recycling and/or recovery of 
waste materials

Community
Achieve zero major stakeholder complaints 0 0 0 No	major	stakeholder	complaints	have	been	received	at	any	of	the	operations	due	to	the	

excellence of our on-going relations with stakeholders Achieve zero major stakeholder complaints

Achieve no more than one significant stakeholder complaint per operation Not	recorded
2 – Ghaghoo
0 – Letšeng and 
Ellendale

0 Improved relations with stakeholders at all operations have resulted in a reduction in  
significant complaints

Achieve no more than one significant stakeholder complaint  
per operation

Meet site specific employee localisation targets Not	recorded Achieved Achieved
Letšeng: 90% Lesotho nationals employed
Ellendale: 12% indigenous employment; 87% Australian citizens employed
Ghaghoo:	30%	PACs	employed;	89%	Botswana	nationals	employed

Meet site specific employee localisation targets

Previously	recorded	as	an	internal	KPI	in	order	to	establish	baseline	data Achieve at least 80% of implementation and execution of 
Corporate Social Investment strategy/plan for the year

New	KPI Improve local procurement and employment by 5% per annum

 Governance Ensure that all operational staff undergo annual re-induction and that 
all operational employees undergo induction prior to commencement 
of work

Not	recorded Not	achieved Not	achieved 100% of new employees Group-wide had undergone initial inductions, while 96% of 
employees had undergone re-induction during 2012

Ensure that all operational staff undergo annual re-induction 
and that all operational employees undergo induction prior to 
commencement of work

Develop full integration of Global Reporting Initiative Performance 
Indicators material to our operations and existing business processes, 
including reporting in respect thereof, by year end

Not	achieved Some shortfalls still 
to be addressed 

Some shortfalls still to 
be addressed

Improved performance in implementing appropriate systems supporting the sustainable 
development framework has resulted in improved reporting, however some shortfalls remain 
to be addressed

Develop full integration of Global Reporting Initiative Performance 
Indicators material to our operations and existing business 
processes, including reporting in respect thereof, by year end

Ensure 100% legal compliance to host country legislation and conduct 
annual external HSSE legal compliance audit at each operation Not	recorded Achieved Achieved All operations have compiled HSSE legal registers and have conducted external legal 

compliance audits in 2012

Ensure 100% legal compliance to host country legislation 
and conduct annual external HSSE legal compliance audit at 
each operation

Achievement key Not	achievedAchieved
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Area Key performance indicator and target
Achieved 
in 2012

Performance
Trend 2013 targets

2010 2011 2012

Safety 
 

Achieve zero fatalities 0 2 3 Regrettably, an increased number of fatalities occurred in 2012 Achieve zero fatalities

Achieve a Lost Time Injury Frequency Rate of zero 0 0.25 0.30 Eight Lost Time Injuries occurred in 2012 Achieve a Lost Time Injury Frequency Rate of zero

Achieve a Severity Rate of zero 0 501 688.42 Due to the increased number of fatalities recorded in 2012, the SR increased compared to 2011 Achieve a Severity Rate of zero

Achieve an All Injury Frequency Rate (AIFR) of ≤ 4.2 4.79 4.54 4.45 An increase of seven injuries were incurred year on year from 2011 to 2012, although the 
frequency rate reduced Achieve an All Injury Frequency Rate (AIFR) of ≤ 4.2 

Conduct pre-employment medicals for 100% of employees Not	recorded
100% Letšeng
and Ellendale
65% Ghaghoo

100% Letšeng  
and Ghaghoo 
96% Ellendale

Increased focus on fitness for work resulted in improved performance Conduct pre-employment medicals for 100% of employees

Continue to improve HIV/Aids awareness, education and VTC at affected 
and relevant operations

Letšeng and Ghaghoo have appropriate HIV/Aids programmes in 
place and continue to improve these plans year on year

The number of HIV/Aids assistance interventions decreased at Letšeng, but excellent progress 
was made at Ghaghoo. All operations continue to focus on implementing serious disease 
management programmes based on operational demographics

Continue to improve HIV/Aids awareness, education and VTC at 
affected and relevant operations

Achieve external audit HSSE audit score of: minimum 4 Star IRCA rating 
(Letšeng and Ellendale) and minimum 3 Star rating (Ghaghoo)

Letšeng and  
Ellendale achieved 
4 Star ratings 

Ellendale achieved 
4 Star rating and
Letšeng achieved 
3 Star rating

Letšeng, Ellendale 
and Ghaghoo all 
achieved 4 Star 
ratings

All operational systems are of an appropriate quality Achieve external audit HSSE audit score of: minimum 4 Star 
IRCA rating

Previously	recorded	as	an	internal	KPI	in	order	to	establish	baseline	data Achieve a Restricted Work Injury Frequency Rate (RWIFR) of ≤0.30 
and a Light Duty Shift Rate (LDSR) of ≤1.60 Group-wide

Previously	recorded	as	an	internal	KPI	in	order	to	establish	baseline	data
Monitor and appropriately manage occupational health exposures 
as per operational standards and ensure a 10% year on year 
reduction on occupational health case occurrences where relevant

Environmental 
management

Achieve zero major environmental incidents  0 0 0 We continue to record zero major environmental incidents Achieve zero major environmental incidents

Achieve no more than one significant environmental incident per operation Not	recorded
2 – Letšeng
1 – Ellendale

1 – Letšeng
3 – Ellendale

Four significant environmental incidents occurred in 2012, as opposed to three in 2011 Achieve no more than one significant environmental incident 
per operation

Develop and implement at least one environmental optimisation initiative 
per annum

4 – Letšeng
0 – Ellendale

6 – Letšeng
2 – Ellendale
2 – Ghaghoo

1 – Letšeng
1 – Ellendale
3 – Ghaghoo

Several optimisation initiatives were implemented during the year at the operations. These are 
detailed throughout this report

Develop and implement at least one environmental optimisation 
initiative per annum

Maintain compliance with permitted land clearance authorisations at 
all times 100% 100% 100% All operations continue to maintain compliance with land clearance authorisations Maintain compliance with permitted land clearance authorisations 

at all times

Achieve at least 90% adherence to integrated rehabilitation plan N/A Not	applicable Not	applicable	 Not	applicable
All operations have completed mine closure plans appropriate to their operational stage. Due 
to these plans’ continued evolution during 2012, little rehabilitation was undertaken, except for 
Ellendale, that made significant progress

Achieve at least 90% adherence to integrated rehabilitation plan

Achieve a 10% year on year reduction in hydrocarbon pollution incidents Not	recorded Not	achieved Not	achieved
Improved reporting remains on-going at all operations and has resulted in this target again 
being exceeded. We are pleased that this has resulted in improved spill containment and 
remediation efforts, thereby minimising pollution to the ambient environment

Achieve a 10% year on year reduction in hydrocarbon pollution 
incidents and ensure that all employees are trained in hydrocarbon 
management and spill response

Previously	recorded	as	an	internal	KPI	in	order	to	establish	baseline	data
Ensure continued compliance with operational Social and 
Environmental Management Plan (SEMP) and conduct one 
external SEMP compliance audit per operation

New	KPI Achieve a 5% reduction in resource consumption of at least two 
input materials

New	KPI Achieve a 10% increase in recycling and/or recovery of 
waste materials

Community
Achieve zero major stakeholder complaints 0 0 0 No	major	stakeholder	complaints	have	been	received	at	any	of	the	operations	due	to	the	

excellence of our on-going relations with stakeholders Achieve zero major stakeholder complaints

Achieve no more than one significant stakeholder complaint per operation Not	recorded
2 – Ghaghoo
0 – Letšeng and 
Ellendale

0 Improved relations with stakeholders at all operations have resulted in a reduction in  
significant complaints

Achieve no more than one significant stakeholder complaint  
per operation

Meet site specific employee localisation targets Not	recorded Achieved Achieved
Letšeng: 90% Lesotho nationals employed
Ellendale: 12% indigenous employment; 87% Australian citizens employed
Ghaghoo:	30%	PACs	employed;	89%	Botswana	nationals	employed

Meet site specific employee localisation targets

Previously	recorded	as	an	internal	KPI	in	order	to	establish	baseline	data Achieve at least 80% of implementation and execution of 
Corporate Social Investment strategy/plan for the year

New	KPI Improve local procurement and employment by 5% per annum

 Governance Ensure that all operational staff undergo annual re-induction and that 
all operational employees undergo induction prior to commencement 
of work

Not	recorded Not	achieved Not	achieved 100% of new employees Group-wide had undergone initial inductions, while 96% of 
employees had undergone re-induction during 2012

Ensure that all operational staff undergo annual re-induction 
and that all operational employees undergo induction prior to 
commencement of work

Develop full integration of Global Reporting Initiative Performance 
Indicators material to our operations and existing business processes, 
including reporting in respect thereof, by year end

Not	achieved Some shortfalls still 
to be addressed 

Some shortfalls still to 
be addressed

Improved performance in implementing appropriate systems supporting the sustainable 
development framework has resulted in improved reporting, however some shortfalls remain 
to be addressed

Develop full integration of Global Reporting Initiative Performance 
Indicators material to our operations and existing business 
processes, including reporting in respect thereof, by year end

Ensure 100% legal compliance to host country legislation and conduct 
annual external HSSE legal compliance audit at each operation Not	recorded Achieved Achieved All operations have compiled HSSE legal registers and have conducted external legal 

compliance audits in 2012

Ensure 100% legal compliance to host country legislation 
and conduct annual external HSSE legal compliance audit at 
each operation

Trend key Positive trend No	change	in	performance	since	2012Negative	trend
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Our governance approach

Sustainable development 
governance overview 
We continue to set high standards for 
all our subsidiaries on all matters related 
to health, safety, corporate social 
responsibility and environmental 
management. In 2012, all the relevant 
Group policies were revised to reflect 
our progress as we move towards 
becoming an increasingly responsible 
corporate citizen. 

All strategic decision-making regarding 
sustainable development resides with the 
HSSE	Board	Sub-Committee	and	ultimately,	
with	the	Gem	Diamonds	Limited	Board.	
The	HSSE	Board	Sub-Committee	members	
comprise two non-Executive Gem 
Diamonds Limited Directors: Mr Gavin 
Beevers	(Chairman),	Mr	Mike	Salamon	and	
one Executive Director, Mr Glenn Turner. 
The	HSSE	Board	Sub-Committee	provides	
assurance	to	the	Board	regarding	the	
appropriateness and level of management 

of all HSSE matters, and all meetings held 
during 2012 were attended by all the 
Committee members. The Committee is 
supported by the Chief Operating Officer, 
Mr Alan Ashworth and the Group HSSE 
Manager,	Miss	Anneli	Botha.

The implementation of our strategic intent 
and the execution of policies remain the 
responsibility of the executive 
management of each subsidiary.

Our responsibility to the 
broader society
Compliance

We strive to achieve compliance with 
international best practice standards 
relating to relevant and material issues. 
All operations are required to work towards 
compliance with the relevant International 
Finance Corporation (IFC) Environmental, 
Health and Safety (EH&S) guidelines and 
Equator Principles. 

Compliance with host country legislation 
is regarded as a minimum standard and 
during 2011 and 2012, all operations 
developed comprehensive HSSE legal 
registers. Letšeng has a mature system 
in place in this regard, and conducts 
an annual internal and an independent 
external audit. The Ellendale legal register 
is updated quarterly in order to ensure 
that Kimberley	Diamonds	Company	
(KDC) is	notified	of	relevant	legislation	
amendments, enabling the operation 
to remain compliant with all relevant 
requirements.	In	2012,	KDC	engaged	
external auditors to assess its level of legal 
compliance, using a phased approach. 
In January 2013, all environmental related 
permits, licences and approvals were 
independently audited as part of phase 
one of the audit process. A Health and 
Safety Audit is scheduled to be undertaken 
in Q1 2013. Ghaghoo completed an 
independent full HSSE Legal Compliance 
Audit in 2012. All operations achieved 
high levels of legal compliance in these 
assessments. Outstanding matters have 
been prioritised and actions are tracked 
through appropriate corrective action 
management systems. All operations 
incorporate applicable international good 
practice in these registers and audits. 

All subsidiaries continue to monitor and 
manage legal compliance as a key business 
imperative.	None	of	our	subsidiaries	have	
incurred significant fines or significant 
non-monetary sanctions for non-
compliance with laws and regulations.

Both	internal	and	external	compliance	
is audited at pre-determined intervals, 
with audits undertaken by independent 
external experts where appropriate. 

Operational structure

Workforce HSSE Forums  
(per operation)

Monthly Health and 
Safety Meetings 
(per operation)

Letšeng HSSE 
Committees

SHE & CSRI 
Sub-Committees  

to the Board 

Letšeng Diamond 
Mine Board

Daily toolbox talks,  
inspections and observations  

(per operation)

Monthly Environmental 
Management Meetings  

(per operation)

Ellendale HSSE 
Committee

Kimberley Diamond 
Company Board

GDL HSSE Board 
Sub-Committee

GDL Board

Community interactions  
(per operation)

Monthly Community  
Meetings  

(per operation)

Ghaghoo HSSE 
Committee

Gem Diamonds 
Botswana Board
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Our governance approach
continued

Addressing corruption, bribery 
and ethics

We are committed to the highest ethical 
standards and are proud to maintain an 
excellent reputation in the diamond 
industry. In order to protect this reputation, 
we carried out extensive work during 2012 
in respect of anti-bribery and anti-
corruption elimination systems. 

The	United	Kingdom	Bribery	Act	2010	
was promulgated in July 2011. We took 
deliberate steps to ensure compliance and 
raise awareness of bribery and corruption 
amongst our employees and contractors. 
During late 2011 and early 2012, all our 
business units were assessed by Ernst & 
Young to determine our risk exposure 
related to bribery and corruption, including 
which levels of employees had the greatest 
risk exposure. In early 2012, relevant policies 
and procedures were enacted across the 
Group, and a customised training 

programme was rolled out. All employees 
that could have potential exposure and/or 
be threatened by bribery and corruption 
were trained during the course of 2012 in 
our policies and procedures. At the year 
end, a total of 119 senior managers and 
487 employees from the remainder of 
the workforce had been trained. 
Our performance across our operations 
is outlined below. 

In order to further raise awareness of our 
policies, training has been included in 
both the initial and refresher induction 
training modules at Ellendale. This will 
be rolled out to all remaining operations 
during 2013. 

Appropriate and anonymous reporting 
systems remain in effect for each 
operation, and these are always taken very 
seriously. Three reports were received for 
Letšeng, each of which was investigated 
fully either by an independent expert or 

Compliance audits Frequency Internal External 
(independent)

Safety, Health and Environmental Systems Audits Annually Yes Yes

Environmental Management Plan Audits Annually Yes Yes

Integrated Health, Safety, Social and Environmental Legal 
Compliance Audits Annually Yes Yes

Health, Safety and Environmental Performance Audits At least annually Yes No

International Finance Corporation Environmental, Health 
and Safety Standards Compliance Audit Biennially Yes No

Letšeng Wool and Mohair project official 
woolshed opening

Letšeng
2010 2011 2012

Ellendale

2010 2011 2012

Ghaghoo

2010 2011 2012

All other operations

2010 2011 2012
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internally and appropriate corrective 
actions were taken. 

No	actions	for	anti-competitive	behaviour,	
anti-trust, and monopoly practices have 
been brought against the Group or its 
subsidiaries at any time in our history. 

In terms of our governance policies, no 
financial contributions have been made 
to political parties, politicians or any other 
related institutions since the Company was 
founded. Any financial contributions and/
or payments made to host country 
governments relate to regulatory taxes 
and other legislated obligations. 

% of total employees trained in anti-bribery/anti-corruption

% Employees trained
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Creating a safe and healthy working environment

Letšeng employees charging a blast in Main Pit



Ghaghoo construction
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Creating a safe and healthy working environment

Why it matters

Protecting the health and safety of our employees 
is not merely a legal requirement, but a moral 
obligation. We take our duty of care very seriously 
indeed and are passionate about providing a working 
environment that is safe and not harmful to the 
health and wellbeing of our employees. We regard 
every member of our workforce as an asset and their 
protection remains one of our highest priorities. We 
regularly engage with employees to gain insight into 
our operational processes, thereby ensuring efficiency 
and optimising the working environment.

•	  Ellendale has remained fatality free since 
operation commenced in 2002. 

•	  Regrettably, two fatal incidents occurred 
at Ghaghoo and one at Letšeng in 2012. 

•	  Including the three above mentioned 
fatalities, eight Lost Time Injuries (LTIs) 
occurred across the Group. 

•	  The Group target All Injury Frequency 
Rate (AIFR) of 4.20 was exceeded and 
a total AIFR of 4.45 was achieved at 
year end, but this was a marginal 
improvement to our performance 
in 2011. 

•	 	The	implementation	of	the	Behaviour	
Based	Safety	system	initiated	in	2010	at	
Letšeng was completed in mid-2012. 

•	  Proactive safety management reporting 
interventions improved significantly 
from 2011 to 2012 across the Group. 

•	  99% of all operational employees 
completed pre-employment medicals, 
while 100% of new employees 
completed inductions prior to 
commencement of duties. 96% of all 
employees completed re-inductions 
during 2012. 

•	  627 occupational health and safety 
samples were taken in 2012. 

Summary of progress 

Performance summary

Fatalities 

3
2011: 2

Lost Time Injury Frequency Rate 

0.30
2011: 0.25

Pre-employment medicals 

99%
2011: 97%

Proactive safety management  
reports and actions 

43 899
2011: 1 832
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Creating a safe and healthy working environment
continued

Health and safety performance 
We maintained a fatality free record for two 
consecutive years (2009–2010). Tragically 
in 2011, two fatalities occurred at Letšeng. 
In 2012, three of our colleagues were fatally 
injured in two separate incidents. In May 
2012, a fall of ground incident at Ghaghoo 
resulted in two of our colleagues, Opelo 
Mmolai and Mogakolodi Monthe passing 
away. We would like to thank the other 
members of the shift present at the time 
of the incident for their quick reactions 
and perseverance, which saved the life 
of another one of their colleagues. 
In December 2012, a wall in a courtyard 
at Letšeng collapsed onto Mateboho 
S’kosana in a non-mining accident. 
She regrettably passed away in hospital 
from her injuries, shortly after the incident. 

We believe that every accident is 
preventable, which makes any loss of life 
unacceptable to us as an organisation. We 
are totally committed to achieving our goal 
of zero harm and will continue to drive the 
elimination of hazards and continuously 
improve the identification and effective 
management of risks in the workplace, to 
ensure that our employees return home 
safely to their families and loved ones. 

We are pleased to report that Ellendale 
achieved a significant milestone of 1 000 
Lost Time Injury (LTI) free days in May 2012. 
Letšeng remained Lost Time Injury (LTI) 
free	in	November	for	13	months	over	
3 861 091 million man-hours worked – 
a substantial improvement from their 
performance in 2011. Chiri, which had been 
on care and maintenance since 2009, 
remained both fatality and LTI free until 
the asset was disposed of in late 2012. 

Despite these achievements, we recorded 
eight1 LTIs during 2012, including the three 
fatalities, which resulted in a Group-wide 
Lost Time Injury Frequency Rate (LTIFR) of 
0.302, exceeding our target of zero. Our LTI 
and LTIFR performance is shown below. 

Firefighting training at Letšeng

Lost Time Injuries and Lost Time Injury Frequency Rate trend 
2005–2012

1  Two LTIs occurred at Letšeng and Ellendale each, while four occurred at Ghaghoo. 
2  All frequency rates are calculated over 200 000 man-hours. 

What are we doing?

Ghaghoo employees
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Our Severity Rate (SR) has also continued to 
increase since we achieved a SR of zero in 
2010. This performance trend has resulted 
largely from the fatalities mentioned 
above, which led to an industry standard 
6 000 shifts lost being recorded. At year 
end, the Group-wide SR was 688.42. 

The All Injury Frequency Rate (AIFR) 
reduced marginally from the 2011 rate of 
4.54, to 4.45 in 2012. This figure regrettably 
exceeds our 2012 ceiling value of 4.20. 
A total of 117 injuries occurred across the 
Group (Letšeng: 42; Ellendale: 46; Ghaghoo: 
29). All our operations continue to monitor 
incident, near miss and hazard 
identification trends in order to implement 
the necessary corrective actions based 
on major developing trends. 

Property damage
Property damage incidents are analysed 
as an indicator of operational discipline and 
care, and serves as an indicator of our risk 
management efficiencies. Reclassification 
of our property damage thresholds in 2011 
has resulted in comparable data only being 
available for 2011 and 2012. 

Two major property damage incidents 
occurred in 2012. The first occurred when 
snow accumulated on the roof of Plant 1 at 
Letšeng before sliding onto the adjacent 
recovery building, causing the roof to 
collapse. The second incident also occurred 
at Letšeng, when an Articulated Dump 
Truck (ADT) skidded on the haul road in the 
Satellite Pit. Thankfully, the occupants were 
able to climb from the cabin, but the 
vehicle fell onto the bench below before 
it could	be	recovered.	No	one	was	injured	
in either of the incidents. 

We are pleased to have seen increased 
discipline around the accurate reporting 
of all property damage incidents, which 
provides us with an opportunity to 
improve risk management across 
the Group. 

Health and safety management 
Our comprehensive health and safety 
management systems are based on the 
principles of ISO 18000 and are strongly 
rooted in the ‘live’ process of risk 
assessment. We regularly review and 
progressively align ourselves with 
international best practice standards. 

Improving our performance in pre-
employment medical assessments and 
inductions was an area of focus in both 
2011 and 2012. We consider these areas 
important as many of our employees are 
newcomers to the mining industry and we 
need to ensure that they are all fit for work. 
Pre-employment medicals for new 
employees at Letšeng remained at 100% 
and the operation has implemented a 
system of annual medicals for all 
employees. Ellendale had a slight reduction 
in the percentage of pre-employment 
medicals performed, when at year end, 
some new employees only completed 
pre-employment medicals in early 2013. 
A significant improvement was recorded 
at Ghaghoo in 2012.

Creating a safe and healthy working environment
continued

All Injury Frequency Rate (AIFR) trend  
2008–2012

Severity Rate (SR) trend  
2008–2012
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All employees are thoroughly inducted 
before starting work for the first time, and 
also undergo an annual re-induction to 
ensure that the HSSE management system 
and site rules remain front of mind. 
At Ellendale, all new employees are 
inducted upon joining the company and 
partnered with an experienced staff 
member who provides practical guidance 
in safety aspects relating to everyday tasks. 
After three months’ practical experience, 
employees are re-inducted and re-tested 
to ensure that all the SHE management 
principles and systems knowledge required 
to do their work safely, is well entrenched. 
The feedback from new employees has 
also helped us to refine our work and 
systems. In 2012, 96% of our employees 
completed their annual re-inductions. 

Each operation has an appropriate strategy 
for people leaving our employment, 
including exit medicals. Our performance 
regarding the exit process is detailed 
below.	Both	Letšeng	and	Ellendale	
correctly processed 100% of employees 
in order to minimise the Company’s 
long-term exposure to any future health 
claims. At Ghaghoo, due to the number of 
short-term contract workers, the figure was 
only 49%. More appropriate systems will be 
implemented in 2013 in order to ensure 
that we achieve appropriate risk mitigation. 

During 2011 we developed detailed 
operational risk assessments to inform the 
comprehensive risk profiles for each level 
of our operations. These risk profiles were 
actively used during 2012 to drive focused 

Creating a safe and healthy working environment
continued

Exiting employees 
2012

Inductions 
2012

Letšeng operation at night

Ellendale E9 East from the air
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and continuous improvement of our 
management systems, and will continue 
to be refined and evolved. 

The last 12 months have also seen all senior 
operations management and HSSE 
professionals, as well as Group directors 
and management, undertake extensive 
training with a world-leading company in 
health and safety management systems. 
This programme included site visits to 
several best practice operations in the 
United States. The subsequent learning 
informed the revision of all HSSE policies 
at Group level, the development and 

implementation of The Gem Way as well 
as a number of changes to the way we 
manage day to day health and safety 
across the Group. Each operation has 
formed an extensive network of sub-
committees to ensure that adequate 
focus is directed where needed.

Our employees are actively engaged in 
decision-making processes related to HSSE 
management and all employees were fully 
represented at worker/management 
forums 98% of the time. Health and safety 
topics for on-going training are decided by 
considering an operation's risk profile and 

emerging trends. As none of our 
operations are unionised, these topics are 
not agreed with external parties, but are 
informed by the operational needs 
and requirements. 

We continue to subject all our operations 
to independent ISO 18000 and 14001 
based audits each year. We are pleased to 
report that both Letšeng and Ellendale 
achieved their target audit scores of 4 Star 
rating, while Ghaghoo exceeded its target 
of a 3 Star rating, by also achieving 4 Stars. 

Proactive reports 
2011–2012

Proactive reports 2011 2012

Planned task observations 250 5 720

Internal inspections 71 4 938

Internal audits Not	recorded 26

External inspections Not	recorded 322

External audits Not	recorded 13

We will focus on continually improving the quality of these proactive assessments in order to 
prevent harm across all operations. 

Creating a safe and healthy working environment
continued

Improving our proactive approach 
to safeguarding employees 

We drive a culture of ‘being our brother’s 
keeper’. In 2012, our Group-wide focus was 
on improving the proactive identification 
and resolution of at-risk conditions and 
behaviours. During the year, we were 
pleased to see the number of proactive 
safety interventions reported increase to 

43 899, from just 1 832 in 2011. We believe 
that fostering a culture of proactivity will 
serve to reduce the number of serious 
incidents at our operations.

Across all the operations, we also 
recorded a significant increase in our 
HSSE assessments:

Letšeng Ellendale Ghaghoo
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Letšeng clinic patient care

Food preparation in camp kitchen
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Creating a safe and healthy working environment
continued

Throughout 2013 and beyond, we will 
work hard to ensure the sustainability of 
the interventions, systems and structural 
improvements implemented during 2012. 

Occupational and 
environmental diseases
During 2012, we again recorded low rates 
of serious occupational diseases. Ensuring 
the long-term health of our employees 
remains a priority at all operating sites. 
Given the remote location of these sites, 
we rely on on-site clinics and medical 
stations to provide emergency and 
occupational medical care, as well as 
primary health care to all our employees. 
The majority of cases recorded in these 
facilities relate to primary health care. We 
recorded a total of 7 012 medical cases 
across the Group in 2012, of which only 7% 
were related to occupational and/or 
environmental diseases. 

Occupational and environmental cases are 
monitored based on the operational risk 
exposure profile, with trends shown below. 

The majority of cases recorded across the 
Group are gastro intestinal ailments. 
Although we have not recorded any 
serious and/or fatal gastro intestinal 
incidents, this is an aspect that we monitor 
closely. Frequent occupational health 
sampling is conducted in our kitchens and 
potable water is tested daily in order to 

manage proactively any potential 
outbreaks. Further investigation revealed 
that the majority of cases are recorded 
upon employees’ return to work following 
their rostered breaks. In addition, we 
have established that employees newly 
initiated on HAART (Highly Active 
Anti-retroviral Therapy for the treatment 
of HIV/Aids), often present with gastro 
intestinal afflictions. 

We recorded a large number of dermatitis 
incidents at Ghaghoo during 2012. 
Following investigation, this was found to 
be non-occupational, but related to insect 
bites and dermatitis associated with  
HIV/Aids infections. 

Mental stress related diagnosis is found to 
often be related to social, domestic and 
personal	problems.	None	of	the	cases	
reported in 2012 were chronic. All our 
medical personnel are trained to assist 
employees in as far as is practicable 
through providing counselling and 
on-going emotional support. One work 
related incident was identified in 2012 
and immediate appropriate management 
intervention was undertaken, with the 
matter duly resolved. 

The number of malaria cases has been 
consistently falling as we have disposed of 
assets in areas prone to malaria. One case 
was recorded at Ghaghoo for an employee 
returning from leave. 

Occupational Health / Hygiene 2010 2011 2012

Gastro intestinal cases 379 271 348
Cholera cases 0 0 0
Malaria cases 65 21 7
Typhoid cases 3 0 1
Dehydration cases (incl. heat illnesses) 3 5 8
Hypothermia 0 0 0
Chemical burn 2 0 1
Dust induced pulmonary diseases 0 0 0
Noise	induced	hearing	loss 1 0 0
Repetitive strain injuries 1 1 0
Vibration induced affliction  0 0 0
Toxic tort (poisoning through inhalation of toxic fumes) 0 1 0
Dermatitis and/or other occupational related skin conditions  0 5 17
Mental stress related illnesses / disorders (sleep deprivation, depression, etc.)  0 0 110
Radiation illnesses  0 0 0
Primary health care and other cases 5 235 5 645 6 520
Total medical treatment cases 5 689 5 949 7 012
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Dehydration continues to be a significant 
risk at both Ellendale and Ghaghoo and 
therefore remains an area of active 
management. 

Serious disease management 
Serious diseases such as HIV/Aids, diabetes 
or hypertension commonly occur amongst 
certain demographic groups. We launched 
serious disease awareness programmes at 
each operation during 2011 and these 
programmes continued to be refined and 
expanded in 2012. The focus at Letšeng  
continues to be placed on HIV/Aids, 
diabetes, hypertension, sexually 
transmitted diseases, respiratory diseases 
and gastro intestinal afflictions. At Ellendale, 
the Health and Wellbeing programme 

included a dietician and healthy lifestyles 
coach being made available to employees 
to help develop individual programmes 
and assist them in personal health and 
wellness management aspects. Ghaghoo 
remained focused on HIV/Aids. 

The number of serious disease 
management interventions declined from 
2 830 interventions (including education/ 
training sessions, counselling, prevention/ 
risk control interventions and treatment) in 
2011 to 2 002 in 2012 across the Group. 
While the number of interventions at 
Ellendale increased year on year from 53 to 
576 in 2012 and at Ghaghoo from 23 to 437 
in 2012. At Letšeng, where the majority of 
our employees are stationed, the number 
of interventions declined from 2 754 to 989. 
The table on the left provides a summary 
of interventions per operation. 

We believe that the decline at Letšeng is 
due to one of the operation’s most trusted 
nurses, who took personal pride in 
providing assistance to employees living 
with HIV/Aids, leaving our employment. 
Our Letšeng medical team is working hard 
to ensure that the counselling and 
assistance programme is restored to its 
former high levels of assistance. 

The clinics and medical stations at our 
operations are largely utilised by our own 
employees, but some services were 
provided to workforce family members 
and community members during the year.

Looking ahead 
In 2013, our focus will be on ensuring the 
effectiveness of our systems to prevent 
serious injuries, entailing a revision of 
operating procedures to ensure that they 
effectively address risk mitigation. Health 
and safety management systems at the 
cutting and polishing facilities will continue 
to be formalised, in order to bring these 
facilities in line with all the relevant Gem 
Diamonds requirements. These facilities 
will also undergo independent systems 
audits from 2013 onward. 

As a Group, we will focus on ensuring 
the sustainability of our health and safety 
management systems, enabling good 
practice to become ‘business as usual’ 
at all operations. 

In mid-2012, our HSSE professionals, 
together with relevant operational and 
corporate executive managers, took the 
decision to develop a standardised HSSE 
management system. This system will 
incorporate best practices from all our 
operations and applicable international 
best practice standards. We aim to improve 
our HSSE team’s efficiency and ability to act 
as trusted advisors to the operational 
teams – providing us with an opportunity 
to fulfil our goal of achieving zero harm. 

Incident management review 

An effective incident investigation depends on the skills and 
experience of a highly trained team. Across all our operations, all 
significant incidents, as well as high potential near miss incidents, 
are subjected to a rigorous root cause analysis in order to prevent 
reoccurrence. 

We follow a multi-disciplinary approach, with a senior technical 
team, including all members of the Company’s Executive 

Committee, reviewing the findings of investigations to ensure that 
all incident causes were considered.

Letšeng implemented a management review of all root cause 
analysis investigations during 2012. Such reviews have greatly 
improved the quality of Letšeng’s incident investigations, including: 

•  Raising senior management’s awareness of incidents, as well as the 
root causes that led to them. 

•  Increased proactivity from senior management to eliminate at-risk 
behaviour and conditions in their respective departments. 

•  Increased accuracy and relevance of incident findings, providing us 
with an increased chance of eliminating or effectively 
managing risks. 

•  Direct coaching of incident investigators resulting in an 
increasingly more effective process.

•  Reinforcement of the Behaviour Based Safety management system 
– sending a clear message to all employees that management is 
committed to preventing incidents.

Creating a safe and healthy working environment
continued

Letšeng Ellendale Ghaghoo
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Reducing our resource consumption

Thunderstorm brewing over Central Kalahari 
Game Reserve



Performance summary

25Gem Diamonds
Sustainable Development Report 2012

Why it matters

As a diamond mining company, we rely on various 
natural and non-renewable resources to conduct our 
business. We aim to reduce resource consumption 
through process optimisation, recycling initiatives 
and the introduction of progressive technologies. 
Reducing our dependency on natural resources 
ensures that local communities and other businesses 
have fair access to them. Reduced consumption and 
process optimisation also generate cost benefits for 
us, and we regard such improvements as beneficial 
to both our business and the environment we 
operate in. 

Total energy consumption

12 496 672 GJ
2011: 10 374 303 GJ

Summary of progress

•	  Our total energy consumption increased 
by 21% in 2012 as a result of a year on 
year increase in production at the 
Letšeng and Ellendale mines, together 
with the continuation of construction 
of the Ghaghoo mine. 

•	  Consequently, our energy consumption 
intensity increased by 3.7%. However, 
this was tempered through the 
implementation of energy efficiency 
initiatives in both our mining and 
mineral processing practices at active 
mining operations. 

•	  Our total raw water consumption 
increased by 19% over the previous year, 
with 14 938 712m3 used in 2012.

•	  Our Group-wide raw water intensity 
increased by 10.3% since 2011, although 
Ellendale recorded a 17% year on year 
reduction in water intensity. 

Solar geysers and waste recycling bins Larger mining haul trucks increase fuel 
efficiency at Ellendale

Total energy intensity  
per carat recovered

46.22 GJ
2011: 44.59 GJ

Reducing our resource consumption

Total water consumption

14 938 712m3

2011: 12 527 398m3

Total water consumed 
per tonne of ore treated

1.39m3

2011: 1.26m3
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Reducing our resource consumption
continued
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What are we doing?

1  Energy intensity calculation includes the Ellendale and Letšeng operations only. Ghaghoo diamond mine  
will be included in the calculation when the mine becomes fully operational and reaches a steady state.

Energy consumption 
and conservation

Our total energy consumption increased 
by 21% in 2012 as a result of a year on year 
increase in production at the Letšeng and 
Ellendale mines and the continuation of 
construction of the Ghaghoo mine. 
The implementation of energy efficiency 
projects remained a focus for the 
operational mines during the year. 

Energy efficiencies related to the mining, 
haul and loading operations can be seen 
in the total energy used per tonne of 
material moved, while efficiencies related 
to the processing of diamondiferous ore 
are demonstrated in energy used per 
tonne of material treated. Total energy 
intensity is measured by energy used in 
giga joule (GJ) per carat recovered.1

Across the Group, we continuously monitor 
energy intensity to help us understand 
energy consumption patterns and identify 
opportunities for efficiency improvement. 
A slight increase of 3.7% in the Group-wide 
energy intensity was recorded in 2012. 
In 2011 and continuing into early 2012, 
the increase in energy intensity per carat 
recovered is linked to higher volumes of 
waste being mined to ensure continued 
access to diamondiferous ore, as well as 
increased haul distances. Ellendale has 
shown a decrease in energy intensity. 

At Letšeng, the implementation of the 
2010 Energy Efficiency Action Plan 
continued throughout 2011 and 2012. 
During 2011, we replaced traditional light 
bulbs for all the staff accommodation units 
with energy efficient micro-chipped LED 
light bulbs. This programme was extended 
in 2012 and most of the office buildings 
now feature LED lighting. We initiated 
an energy efficiency industrial lighting 
programme in 2012 and our team at 
Letšeng is working with a specialised 
lighting service provider to develop and 
test industrial LED lighting prototypes. 
Not only	does	this	technology	achieve	a	
significant reduction in energy use, the 
bulbs are also 96% recyclable, have a 
lifetime of between 30 000–50 000 hours 
and contain no heavy metals. We also 
started to develop an Energy Management 
Plan for the Letšeng operation, with the 
objective to set targets, ensure continuous 
improvement and to inform management 
and procurement strategies.

During 2012, Letšeng reported a 29 405 GJ 
energy saving resulting from retrofitting 
of  older technologies and process 
redesign. This figure includes energy 
saving resulting from the power factor 
correction equipment that we installed 
and reported in 2011. 
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Reducing our resource consumption
continued

The Ellendale operation continues to 
implement energy efficiency action plans 
as part of the Energy Efficiency 
Optimisation (EEO) government 
programme. A detailed energy utilisation 
assessment conducted in 2010 identified 
potential energy efficiency and 
optimisation projects. Ellendale has 
identified a total of nine energy efficiency 
opportunities, with two of these being 
implemented in 2012. Six of the nine 
mobile lighting plants have been fitted 
with automatic switches and this 
resulted in an energy saving of 833 GJ 
for the year 2012. 

Reduced resource consumption related 
to plant improvements and mining 
technologies at Ellendale is noted in 
the case study on page 29. 

At Ellendale, we completed the planning 
phase of a fuel efficiency project during 
2012. This involved the installation of fuel 
filtration systems and the use of an additive 
to reduce carbon build-up. 
Full implementation of the project is 
expected by March 2013 and we 
anticipate an improvement in fuel 
efficiencies of 2–5%. 

At the Ghaghoo operation, the 
implementation of energy efficiency 
initiatives was a priority from the onset 
of the mine planning and design phase. 
Solar geysers were installed for all ablution 
facilities and micro-chipped LED lighting 
is used where possible. In addition, the 
processing plant which commenced 
construction in 2012, incorporates several 
energy efficiency technologies which will 
ensure reduced consumption over the 
life of the mine. 

Greenhouse gas emissions

The total carbon footprint for the Group 
in 2012 was 166 807.5 tonnes CO2e. 
This figure includes the direct Greenhouse 
Gas (GHG) emissions (Scope 1) and energy 
indirect GHG emissions (Scope 2). In 2012, 
we reviewed and recalculated the Group's 
carbon footprint with boundaries clearly 
defined as per guidance from the GHG 
Protocol: A Corporate Accounting and 
Reporting Standard and in line with the 
ISO 14064 standard. We adopted a more 
thorough process for this year's data 
collection which yielded a more complete 
and subsequent larger absolute carbon 
footprint for 2012. For this reason the 2012 
footprint has been set as the new baseline 
and the starting point for tracking of the 
Group's carbon footprint. 

We believe that the various energy 
reducing and energy efficiency measures 
that were implemented in the past year 
across all operations made a positive 
contribution to reducing our carbon 
footprint. However, the impact of these 
measures could not be established due 
to the newly defined boundaries and 
captured baseline carbon footprint for 
2012, as explained above. 

Water consumption, recycling 
and conservation

Total water consumption across the Group 
increased by 19% from the previous year, 
with a total volume of 14 939 025m3 used 
in 2012.

At Letšeng, we continue to recover water 
from the slimes disposal facility and re-use 
it in the processing plants. Make up water 
is abstracted from the Mothusi dam, a 
purpose built on-site raw water dam which 
collects storm water runoff from across 
the site.

We recorded an increase in water 
consumption in 2012 at the Letšeng mine, 
and this falls within the normal operating 
parameters.

Electricity intensity  
2010–2012

Diesel intensity 
2010–2012

Total electricity consumed (direct) 
per tonne of ore processed

Total diesel consumed (litres) per tonne of 
material moved (waste mined plus ore mined)

Group-wide total water consumption

Total electricity consumed (indirect) 
per tonne of ore processed
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Reducing our resource consumption
continued

At Letšeng a volume of 951 435m3 was 
discharged	to	the	RTZ	valley	during	2012.	
A significant proportion of this volume 
(397 080m3) was discharged in January 
and February 2012 as the Main Pit was 
dewatered after high rainfall events. 
Discharges associated with the 
dewatering of the Satellite Pit continued 
throughout 2012. Water discharge from 
the Satellite Pit is to the Qa-qa Valley. The 
Qa-qa engineered wetland project, 
initiated in 2012, will serve to improve the 
water quality of the operation’s effluent in 
this valley. All water emanating from the 
operation is closely monitored to 
safeguard downstream communities. 

At Ellendale, we draw raw water from the 
vast regional Grant aquifer, which extends 
across over 300 000km2 and underlies the 
site at between approximately 50–350m 
below ground level (mbgl). Although we 
undertake annual aquifer reviews to 
monitor potential impacts on the aquifer, 
based on monthly data, no significant 
impacts have been identified. Raw water 
abstraction from the Grant aquifer 
increased for the construction phase of 
the Tailings Storage Facility 1D Cell 3, 
which was initiated in October 2011 and 
completed in February 2012. The limited 
capacity for slimes disposal impeded the 
slimes water retention time and therefore 
settling of suspended solids. This resulted 
in an increased abstraction of raw water 
for use in the processing plant. We expect 

that the construction of Tailings Storage 
Facility 1D Cell 4 in 2012 will increase 
storage capacity and therefore water 
retention times, ensuring that suitable 
water	quality	is	achieved.	Not	only	did	the	
installation of the wet front end in the 
Ellendale E9 plant reduce energy 
consumption, it also proved to help 
reduce the operation's raw water 
consumption intensity.  

Generally we cease mining activities 
at Ellendale between December and 
February each year, as mining is 
considered to be too risky during the 
rainy season. As happens every year, 
groundwater seepage and rain water 
collected in the E9 open pit at Ellendale 
during this period and a total volume 
of 139 217m3 water was discharged into 
a natural creek under an approved 
discharge licence before we restarted 
mining activities.

At Ghaghoo, we obtain water from the 
Ntane	aquifer,	located	380	mbgl.	As	part	
of the Social and Environmental Impact 
Assessment undertaken for the mine in 
2009, detailed groundwater modelling 
predicted that because of the depth of 
the aquifer as well as the absence of other 
water users, the operation would have a 
negligible impact on the aquifer. We 
began monitoring groundwater in early 
2012 to improve our understanding of 
baseline conditions and verify the findings 
of the groundwater flow and contaminant 
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transport models. As construction and the 
dewatering of the aquifer progress, raw 
water consumption at Ghaghoo is 
continuing to increase in order to ensure 
safe mining conditions. 

Water consumption at the remainder 
of our operations rose, reflecting our 
increased efforts to record and report 
water consumption. 

Raw material consumption

Our total consumption of oils and 
lubricants decreased from 522 476 litres in 
2011 to 327 384 litres in 2012. Although 
significant, this decrease is not regarded as 
a true reflection but the result of incorrect 
reporting by Letšeng in 2011. Waste oil 
generated at Letšeng was recorded as part 
of raw material consumption ‘oils 
and lubricants consumed’, leading to an 
overstated volume of oils and lubricants 
consumed in 2011. The consumption 
recorded in 2012 is regarded as a more 
accurate reflection of the actual 
consumption. 

Given the mechanical nature of the 
diamond recovery process, relatively few 
chemicals are required in the processing 
plants. Only Ferro-silicon is used in this 
process as part of the Dense Media 
Separation (DMS) process, with a total 
of 1 304 tonnes being used in 2012. This 
represents an increase on the previous 
year, consistent with the increased rate 
of  ore treated.

Looking ahead

We will continue to look for and implement 
ways of improving resource efficiency 
during 2013. 

For example, the industrial LED lighting 
programme at Letšeng is expected to 
achieve significant electricity reductions 
and, pending the successful testing of the 
prototypes, we anticipate implementing 
the programme in the coming 12 months.  

At Ellendale, during 2012 we concluded the 
planning phase of a fuel efficiency project 
involving the installation of fuel filtration 
systems and the use of an additive to 
reduce carbon build-up. Full 
implementation of the project is expected 
by March 2013 and is estimated to improve 
fuel efficiencies by 2–5%, thereby reducing 
the operation’s overall energy 
consumption.

Constructing Tailings Storage Facility 1D 
Cell 4 at Ellendale will increase slimes water 
storage capacity and water retention times, 
ensuring that suitable water quality is 
achieved and can be re-used in the 
processing plant. We expect a reduction 
in raw water abstraction in 2013.

All our operations continually seek ways to 
reduce our resource consumption. This not 
only aids the business by reducing costs 
and increasing profitability, but also serves 
to fulfil our philosophy of being a Group 
that exercises responsible care. 

Reducing our resource consumption
continued

Ellendale reduces water and 
diesel consumption 

In late 2011, we commenced an upgrade 
of the E9 East treatment plant at Ellendale. 
This involved installing technologies which 
are better suited to the properties of the 
Lamproite ore mined from the E9 pit. Since 
we completed this project in 2012, we have 
consistently achieved increased production 
rates as well as seeing a reduction in water 
and energy consumption through data 
from our resource efficiency monitoring 
programme. 

The new design has reduced the number of 
conveyors in the plant, thereby decreasing 
our energy consumption related to materials 
movement. Compared to 2011, we recorded a 
17% reduction in water consumption in 2012, 
due to the elimination of water intensive 
processing technologies. 

We also engaged a new mining contractor 
at Ellendale in January 2012. Operating with 
more suitably sized excavators and haul fleet, 
the new contractor has helped deliver a 
10.5% improvement in energy efficiency as 
part of the mining load and haul operations.

Total water consumed (m3)  
per tonne of ore treated

Total diesel consumed (litres) 
 per tonne of material moved   
(waste mined plus ore mined)
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Minimising our environmental impacts

Thick-tailed scorpion identified during 
seasonal bio-monitoring at Ghaghoo
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Why it matters

We take a precautionary approach to environmental 
matters. Minimising, mitigating and managing the 
effect we have on the environment is a key element 
of our duty of care – a responsibility that we take 
seriously. We assess our impact in accordance with 
relevant international best practice standards, not 
only before we start activities but also continuously 
throughout the life of our operations. These 
assessments inform our management approach, 
satisfy regulatory requirements, and importantly, 
provide assurance to our stakeholders that we 
are working hard to protect our natural heritage. 
We manage the environmental impacts caused 
by our operations through an extensive and 
dynamic management system. 

Number of major  
environmental incidents

0
2011: 0

Number of significant  
environmental incidents

4
2011: 3

Summary of progress

•	  For the fourth consecutive year, we 
recorded zero major environmental 
incidents. 

•	  For the third consecutive year, we 
incurred no fines for environmental 
transgressions or non-compliances. 

•	  We again focused on refining our 
rehabilitation plans during 2012 and 
made further progress in integrating 
progressive rehabilitation programmes 
into the mine plans of each of our 
operations. 

•	  We managed a total of 16 708 ha of land 
in 2012, of which 9.97% is disturbed.

•	  We continued concurrent rehabilitation 
at the Ellendale operation during 2012 
and a total of 60.9 ha of disturbed areas 
were either fully or partially remediated.

•	  We carried out waste separation and 
recycling where possible and 37% of all 
non-mining waste generated at the 
operations was recycled in 2012.

•	  We experienced an increase in mineral 
waste at all operations during 2011 and 
2012. This was due to increased waste 
stripping at Letšeng and Ellendale, and 
also through construction and 
development activities at Ghaghoo.

•	  We continue to invest in environmental 
protection, spending a total of 
US$3 million on environmental training, 
specialist consultants, research and 
development, green purchases and 
other matters associated with 
environmental protection during 2012. 
This included AUS$862 000 spent on 
concurrent rehabilitation at Ellendale. 

Environmental rehabilitation provision

US$59.6 million
2011: US$42.8 million

Minimising our environmental impacts

Endemic wetland grass species ready for 
planting in the Letšeng engineered wetland

Performance summary
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Minimising our environmental impacts
continued

Environmental assessment

Our approach to environmental 
assessment is predicated on the holistic 
integration of our most material risks. 
All our operations have approved 
Environmental Impact Assessments and 
Management Plans in place and operate 
according to these requirements. 

In 2011, we announced the expansion of 
production at Letšeng, which presented us 
with the ideal opportunity to undertake a 
major upgrade of our Environmental 
Management Plan for this operation. 
During the course of 2012, all the required 
baseline studies were undertaken in line 
with the requirements of the IFC EH&S 
guideline and performance standards, as 
well as the Equator Principles. Following 
these studies, we held integration 
workshops with all the relevant specialists, 
mine management and the lead 
environmental consultants. We have 
subsequently compiled a comprehensive 
Social and Environmental Impact 
Assessment (SEIA) and integrated Social 
and Environmental Management Plan 
(SEMP), and these will be finalised in 
early 2013.

We have taken a unique approach to 
structuring our SEMP which we believe will 
ensure that it is of practical use guiding our 
management systems at Letšeng. The 
SEMP is supported by a number of sector 
management plans, for areas such as 
biodiversity, integrated water, integrated 
waste and energy management. In 2013, 
our focus will be on evolving these 
management plans into an integrated 
Environmental Management System. 
Our unique hierarchy of documents 
is outlined on page 33.

What are we doing?

We identify the environmental impacts 
which may result from our operations by 
undertaking comprehensive impact and 
risk assessments. In accordance with best 
practice and regulatory requirements, we 
eliminate environmental impacts and risks 
where possible. We minimise any negative 
impacts by managing and monitoring our 
residual impacts, and taking the 
appropriate corrective actions. Wherever 
possible, we develop management 
strategies to eliminate or mitigate 
environmental impacts at the potential 
pollution source. We carry out 
environmental monitoring to verify the 
effectiveness of our mitigation strategies, 
whether we can improve our performance 
by modifying our approach. Although 
each of our operations undertake 
extensive monitoring relevant to their sites, 
we regard environmental water and 
ambient air quality as important pollution 
pathways. During 2012, we analysed a total 
of 694 environmental water samples and 
116 air quality samples to determine our 
impact on the receiving environments. 

Environmental incidents

For the fourth consecutive year, we 
recorded zero major environmental 
incidents. We are also pleased to report 
that for the third year in a row, we incurred 
no fines in respect of environmental 
transgressions or non-compliances. 

A total of 279 minor environmental 
incidents and four significant 
environmental incidents were reported 
during 2012, a significant increase from 
2011 when we recorded 117 minor and 
three significant environmental incidences. 
This increase is as a result of increased 
awareness and discipline around the 
monitoring and reporting of incidents, 
regardless of their severity. We regard the 
increase as a positive step towards the 
effective control and management of all 
environmental incidents: it provides us 
with the opportunity to maximise our 
immediate rehabilitation and/or 
restoration efforts. 

Three of the significant environmental 
incidents occurred at Ellendale and one 
at Letšeng. Those incidents at Ellendale 
related to a discharge of process water into 
the ambient environment that exceeded 
the legal limit relating to suspended solids, 
and we received two improvement notices 
from the Department of Environment and 
Conservation. The incident at Letšeng 
comprised a hydrocarbon spill from the 
oil separator at the earthmoving vehicle 
workshop. All the incidents were 
appropriately remediated and reported 
to the responsible authorities, and we 
implemented preventative actions to 
prevent recurrence. 

Natural landscape at Ghaghoo
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Minimising our environmental impacts
continued

Letšeng diamonds – social and environmental management

Act Checking

• Monitoring
• Audits
• Inspections

Social and  
Environmental  
Tiered Planning

Delivery  
PrerequisitesDiscovery Elements

Integrated Planning  
and Management

• SEIA
•  Legal and Permit 

Register
•  Adopted 

Requirements
• Identified Risks
• Gem Requirements 
• Monitoring

•  Waste Management Plan (MP)
•  Water MP
• Energy MP
• Air Quality MP
•  Soils and Land Capability MP
• Biodiversity MP
•  Closure and Rehabilitation MP
•  Social MP
•  Emergency Plans

• Internal audits
• Complaints
• Non-conformities
• MOC
• Emergency Plans
•  Management 

Review
• Complaints

What – Strategic 
Policy

What – Tactical: 
SEMP

What – Operational:  
 Action Plan

How – Operational  
Procedure

Sector plans

• Management Review
• Improvement

•  Roles and 
responsibilities

• Reporting
• Manage change
•  Incident 

management
• Emergencies
• Resources
• Records
•  Training and 

awareness

Rehabilitation and restoration

In 2010, we implemented a programme 
for all operations to develop integrated, 
progressive rehabilitation plans to ensure 
that closure objectives are met as 
efficiently and quickly as possible. 
This programme helps us to better 
manage the environmental impacts 
caused by our operations and to reduce 
our environmental rehabilitation liability 
over the life of the mines. Developing 
these plans also gives us the opportunity 
to find the most cost-effective way to 
rehabilitate our operations, while achieving 
sustained ecosystem integration and 
integrity. We continued to refine these 
plans in 2012 and made further progress 
in integrating progressive rehabilitation 
programmes into the mine plans of 
each operation. 

Each year, we quantify the cost of sudden 
and unforeseen closure and adequate 
financial provision is recognised on the 
company’s balance sheet. Due to the 
disposal	of	Kimberley	Diamond	Company,	
the provision for the Ellendale operation is 
not recognised in the 2012 balance sheet, 
but reported here for comprehensiveness. 

Through on-going and extensive research 
and planning, our subsidiaries have gained 
an improved understanding of the 
rehabilitation methodologies that will be 
practicable in achieving our goals. Some of 
the increases shown above can be 
attributed to a total of 112 ha of land that 
had been disturbed during 2012, mainly as 
a result of continuing expansion at Letšeng 
and Ellendale. All land disturbed falls within 
the operations’ existing mine lease areas. 
A total of 16 708 ha of land was under 
our management in 2012, of which 9.97% 
is disturbed1. 

Concurrent rehabilitation continued at the 
Ellendale operation during 2012 and a total 
of 60.9 ha of disturbed areas were either 
fully or partially remediated. We developed 
a mine closure plan for Ellendale, with the 
objective of driving progressive 
rehabilitation activities and continued 
improvement relating to mine closure. 
This plan was submitted to the competent 
authorities in early 2012.

Letšeng initiated rehabilitation trials in 2012 
to assess the feasibility and success of 
various planned rehabilitation strategies. 
The results from these trials will help us 
refine the rehabilitation and closure plan, 
ensuring the optimisation of concurrent 
rehabilitation.

Rehabilitation provision 2010 Site total (US$) 2011 Site total (US$) 2012 Site total (US$)

Ellendale 19 762 164 23 933 175 30 361 608

Lesotho 17 708 868 16 742 077 24 741 660

Botswana 39 642 1 961 102 4 559 462

GRAND TOTAL 37 510 6742 42 636 3542 59 662 730

1 The total land owned or leased and areas disturbed has been recalculated and figures for previous years corrected.

2 Previously owned operations which were not owned as at 31 December 2012 excluded.



34 Gem Diamonds
Sustainable Development Report 2012

Operation

Total hectares 
of land owned/ 

leased (mine 
lease area)

% of  
mine lease  

area disturbed

Total hectares 
land owned/ 
leased (mine 

lease area)

% of  
mine lease  

area disturbed

Total hectares 
of land owned/ 

leased (mine 
lease area)

Total hectares of 
land disturbed 

and not yet 
rehabilitated

% of  
mine lease  

area disturbed

Concurrent
rehabilitation 
undertaken in 

2012

2010 2011 2012

Letšeng 1 674 14.24% 1 674 16.72% 1 674 435 25.99% 0

Ellendale 70 280 1.74% 70 280 1.85% 12 385 1 357 10.96% 60.9

Ghaghoo 4 500 0.04% 4 500 0.32% 4 500 58 1.30% 0

Chiri 103 2.91% 0 0.00% 0 0 0.00% 0

Cempaka 747 42.03% 747 42.03% Asset disposed of in 2011

Mambéré 85 500 0.00% Asset disposed of in 2010

Minimising our environmental impacts
continued

In 2012, we adjusted the figure for the total 
extent of land disturbed at Letšeng. The 
significant increase in land disturbance 
seen in the table below follows a detailed 
Lidar survey to determine the exact extent 
of the disturbed footprint of the mine, 
which was confirmed via the operation's 
Geographical Information System. 

Effluent and pollution

Water pollution at Letšeng and Ellendale 
is minimal. The host rock geochemistry is 
benign and the mechanical processing of 
the ore does not involve the use of 
hazardous chemicals. Ferro-silicon, which 
is used in the processing plants, is an inert 
substance. Water quality challenges are 
mostly limited to high suspended solids 
present in the mines’ effluent which may 
negatively affect the ambient environment 
if discharged. All of the operations have 
been designed to contain water in a 
closed circuit, however, from time to time, 
some water is discharged. We take due 
care to ensure that any water discharged 
is of an appropriate quality and that 
only appropriately permitted discharges 
take place. 

In 2011, our surface water monitoring 
programme revealed an upward trend 
of Nitrates	in	Letšeng’s	process	water.	
Following investigations during 2011 and 
2012, we have concluded that this increase 
is the result of the emulsion based 
explosive (ammonium nitrate), generating 
a residue as a result of inefficient blasting. 
Our efforts to minimise the point source of 
the contaminant included revising the 
blasting practices and materials used in 
order to improve combustion. In addition, 
construction of an engineered wetland in 
the Qa-qa Valley commenced in late 2012 
in order to test the hypothesis of the 
assimilative capacity of wetlands to 
effectively	treat	elevated	Nitrates	in	a	
natural and sustainable manner.

We are currently experiencing seepage 
from the Patiseng Tailings Storage Facility 
(TSF) into the Patiseng River and seepage 
from the Qa-qa waste rock dump into the 
Qa-qa river system. In both instances an 
upward	trend	of Nitrates	is	noted	in	the	
effluent. The construction of a return water 
system to capture seepage water below 
the Patiseng TSF is underway and seepage 
from the waste rock dump will be directed 
through the engineered wetland to treat 
elevated	Nitrates.	

The raw water quality from the Mothusi 
Dam at Letšeng and the Grant aquifer at 
Ellendale remains good and only limited 
water treatment is required for potable 
water supply at these operations. 
The water	from	the	Ntane	aquifer,	from	
which the Ghaghoo operation draws its 

water, has a content of high dissolved 
solids. Water is treated with an on-site 
reverse osmosis plant for both potable 
use and construction activities.

Waste management

Waste generated at our operations 
includes domestic and general waste from 
on-site accommodation facilities, offices, a 
limited amount of hazardous waste such as 
used oils and lubricants, fluorescent tubes, 
sewage effluent, medical waste and a 
significant amount of mineral waste.

Waste management plans have been 
developed and are implemented at each 
of the operations to ensure the correct 
handling of wastes, thereby avoiding 
environmental pollution. Waste separation 
and recycling is undertaken where possible 
and 37% of all non-mining waste 
generated at the operations was recycled 
in 2012. The table in Appendix A provides 
a summary of the disposal methods for 
significant waste streams per operation.

At the end of 2011, we decided to change 
the metrics for the recording of waste 
disposed from kilograms to cubic metres. 
A year on year comparative analysis for 
waste generated at the operations is 
therefore not possible.

The data collected for the year 2012 
will provide the new basis for future 
comparisons. In order to provide our 
stakeholders with a comprehensive 
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Minimising our environmental impacts
continued

During 2012, the near term closure of the 
Ellendale mine in Western Australia due to 
the mine reaching the end of its life, was a 
major focus area for all concerned. In 
order to ensure an integrated and holistic 
approach, we developed a 
comprehensive rehabilitation and closure 
toolbox. This aimed to translate the 
extensive Mine Closure Plan into an 
operational rehabilitation methodology 
that was easy to integrate with the last 
remaining months of operation. It was 
important that we met the closure 
objectives as quickly and cost-effectively 
as possible. 

By using the toolbox, our management 
team can continuously assess risks 
and integrate optimised practices into 
the financial model. 

Resulting from the sale of KDC in late 2012, 
the operation is expected to continue 
past the closure date we originally 
anticipated. The development of the 
rehabilitation and closure toolbox will 
continue to be used by other Gem 
Diamonds operations in future as a 
valuable tool to achieving rehabilitation 
success. 

Planning for imminent closure in a practical manner 

Ellendale’s rehabilitation and closure toolbox
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Mineral waste generated 
2010–2012

account of waste data, 2010 and 2011 data 
are presented in tabulated format in 
Appendix	B,	while	2012	data	is	graphically	
presented below.

Waste generated at Ghaghoo during the 
construction phase will remain minimal 
and will increase as the mine develops. 
Waste generated at the other operations 
remains limited to small quantities of 
domestic waste. 

Mineral waste generated at Letšeng and 
Ellendale is retained on site. All mineral 
waste structures are designed, maintained 
and managed in compliance with host 
country legislation and international best 
practice standards. Mineral waste 
generation increased at all operations 
during 2011 and 2012, due to increased 
waste stripping the Letšeng and Ellendale 
and as part of construction and 
development activities at Ghaghoo.

Caterpillar at Ghaghoo identified during 
bio-monitoring

Waste recycled
Slimes (fine)

Hazardous waste
Waste rockWaste incinerated

Tailings (coarse)General/domestic waste
Industrial waste

Sand
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Environmental monitoring during wet season 
at Ellendale

Minimising our environmental impacts
continued

Biodiversity

Our duty of care dictates that we minimise 
the impact of our operations on 
biodiversity. We strive to limit infrastructure 
footprints to conserve and protect as much 
of the naturally occurring fauna and flora 
as possible. All our operations are located 
in close proximity to conservation and 
protected areas.

The Letšeng mining lease area adjoins and 
partially overlaps the buffer zone of a key 
conservation priority area known as the 
Maloti Drakensberg Transfrontier Park. 
This park is recognised as a global 
biodiversity hotspot due to the high plant 
species diversity and richness and the 
prevalence of endemic species.

The Ellendale mining lease overlaps the 
southwest corner of the Devonian Reef 
Conservation Reserve by 750 ha. We carry 
out no mining activities within this area and 
restrict access to this section of the mine 
lease area to on-going environmental 
monitoring activities only.

The Ghaghoo Diamond Mine is located 
within	the	Central	Kalahari	Game	Reserve.	
The operation is subject to strict regulatory 
and best practice standards to minimise 
potential environmental and social impacts.

We take care not to encroach on or 
unnecessarily disturb these areas in order 
to conserve ecological connectivity and, 
where relevant, to rehabilitate and restore 
any areas disturbed by our mining 
operations as soon as practically possible. 
Our efforts to conserve and preserve the 
ecological heritage inherent to the Letšeng 
operation, is outlined in the case study on 
Critical Habitat Conservation.

During 2012 we carried out extensive 
research to gather the additional ecological 
baseline data required for the Letšeng 
operation. We used this research to inform a 
comprehensive	Biodiversity	Management	
Plan, which will form part of the operation’s 
integrated Social and Environmental 
Management Plan. It is worth noting that 
this plan and the supporting Social and 
Environmental Impact Assessment was 
undertaken in compliance with the IFC 
EH&S guideline and performance standards 
as well as the Equator Principles. The 
Biodiversity	Management	Plan	addresses	
the primary and cumulative biodiversity 
impacts identified during the baseline 
investigations and impact assessment, and 
sets out actions for Letšeng to mitigate, 
manage and monitor its overall impacts 
on biodiversity.

Earthworks for Letšeng engineered wetlands

Green tree frog at Ellendale 

Sunset at Ghaghoo
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A biodiversity off-set initiative was also 
initiated at Letšeng during 2012. This 
initiative involves the construction of the 
Qa-qa artificial wetland on the previously 
disturbed southern tributary of the Qa-qa 
River. Our approach is to establish a wetland 
environment which will deliver a range of 
benefits: off-setting wetland loss in the 
mining area; improving water quality; and 
rehabilitating a previously disturbed alluvial 
mining area.

We have identified several colonies of the 
endemic and critically endangered spiral 
aloes (Aloe polyphylla Schonl. ex Pillans), 
the	national	plant	of	the	Kingdom	of	
Lesotho, in close proximity to the Letšeng 
operation. The spiral aloe is threatened by 
illegal collecting, as it is highly sought-after 
as an ornamental plant, but is extremely 
difficult to propagate. Although the 
location of these colonies is only known to 
a few employees and local community 
members, the colonies are nevertheless 
being plundered and plants are being sold 
on the black market. We are currently 
investigating the establishment of a CSI 
project which would legitimately 
propagate these plants, thereby fulfilling 
demand. 

At Ellendale, we continue to comply with 
regulatory requirements in the 
conservation of biodiversity, including a 
project to monitor stygo-fauna. In addition 
to meeting these requirements, we place a 
strong focus at Ellendale on continuously 
monitoring integrated landscape 

functionality – especially in areas where 
progressive rehabilitation is undertaken. 
This helps us implement appropriate 
corrective measures in a timely manner in 
order to improve the efficiency and 
effectiveness of rehabilitation practices 
aimed at restoring natural and functional 
habitats.

As Ghaghoo operates in the Central 
Kalahari	Game	Reserve,	our	biodiversity	
initiatives included in the operation's 
Environmental Management Plan are 
meticulously implemented to mitigate 
and manage any impacts on the sensitive 
ecological systems of the reserve.

A number of species listed on the 
International Union for Conservation of 
Nature	and	Natural	Resources	red	data	list	
occur within the boundaries of our mine 
lease areas, and a complete list of these 
species is available on our website. We 
protect these species as far as is practicable 
at all our operations. In instances where this 
is not possible, suitably qualified specialists 
undertake relocation of the species to 
suitable areas within the mine lease area. 
For example, we relocated all protected 
plant species, as well as culturally 
important and medicinal plants, before 
construction commenced at Ghaghoo. 
This practice continues as mining 
development progresses. See the case 
study below regarding our efforts at 
Letšeng efforts to protect and conserve 
important species. 

Conserving critical habitat

Our operation at Letšeng borders the buffer zone of the Maloti Drakensberg Transfrontier 
Conservation Area, which is recognised as a global biodiversity hotspot due to the high 
diversity and richness of plant species, as well as the high prevalence of endemic species. 
With the revision of the IFC Performance Standards in 2012 relating to the management of 
living natural resources, we took the opportunity to implement yet another set of 
international best practice standards. We conducted a comprehensive Critical Habitat 
Assessment in 2012 to identify biodiversity impacts and develop optimal mitigation, 
management and offset measures. This resulted in the finalisation of the mine’s Biodiversity 
Action Plan, which will be fully implemented in 2013 by an internationally recognised alpine 
vegetation specialist, newly appointed to the team.

The vegetation specialist is also responsible for co-ordinating the biodiversity monitoring 
programme; plant rescue and relocation; maintenance of the mine’s unique biodiversity 
display garden; indigenous seed collection and plant propagation; coordination of the 
rehabilitation measures and oversight of biodiversity offset projects, such as the 
construction of the new engineered wetland. 

Minimising our environmental impacts
continued

Environmental expenditure

We continue to invest in environmental 
protection, spending a total of US$3 million 
on environmental training, specialist 
consultants, research and development, 
green purchases and other matters 
associated with environmental protection 
during 2012. This included AUS$862 000 
invested in concurrent rehabilitation at the 
Ellendale mine in 2012. 

Looking ahead

The rehabilitation trials initiated at Letšeng 
in 2012 will serve to refine the rehabilitation 
and closure plan and will ensure 
optimisation of concurrent rehabilitation.

In addition, the comprehensive waste 
classification project carried out at Letšeng 
in 2012 will inform a detailed waste 
management plan. This is scheduled 
for completion in early 2013, with 
implementation following shortly 
afterwards. The plan is being developed 
with a specific focus on waste reduction.

Rehabilitation planning at Ellendale will 
progress to the detailed design phase in 
2013, ensuring that concurrent 
rehabilitation at this operation can proceed 
in a timely and cost-effective manner.

At Ghaghoo, we will continue to expand 
our environmental management system 
and practices as the operation expands, in 
order to ensure that conservation of the 
affected ambient environment continues. 
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Developing and retaining our people

Ghaghoo employees finishing their shift



Why it matters

We aim to attract and retain the right people in the 
right positions throughout our business. As part of 
our retention strategy, we continuously seek ways to 
incentivise and motivate our people. Through our 
staff management programme, we provide 
continuous training initiatives in order to develop the 
right skills. Our level of compensation, benefits and 
incentives remain well in excess of minimum 
standards in all the jurisdictions where we are located. 
Because	our	mines	are	located	in	remote	areas,	we	
operate shift work schedules. These are planned such 
as to ensure that the affected workforce is able to 
maintain a balanced lifestyle in as far as practical.

•	  The absenteeism rate across the Group 
decreased from an average of 2.11 days 
per person per year in 2011 to 1.68 days 
in 2012. 

•	  Vocational training was an area of focus 
for all the operating mines during 2012 
and we are pleased to report a 67% 
increase in the number of hours per 
capita undertaken compared to 2011.

•	  Across the Group, we conducted a total 
of 300 hours of human rights training 
during 2012.

•	  Our Company and subsidiaries continue 
to remunerate our employees at or 
above market related rates, while our 
lowest graded employees are 
remunerated well above the host 
country prescribed minimum wage. 

•	  In 2012, a total of US$5.2 million was 
expended on employee benefits over 
and above salary costs, a significant 
increase from the US$4.8 million in 2011.

Summary of progress 

Performance summary

Average number of employees

2 100
2011: 1 832

Staff turnover 

23%
2011: Not	recorded

Vocational training hours per capita

11.22
2011: 6.72

Career and performance reviews

30%
2011: 16%
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Developing and retaining our people

HSSE training at Letšeng SHE training at Ghaghoo
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What are we doing?

Employee profile

At the end of 2012, we employed 480 own 
employees (496 average over the year), and 
1 676 contractor employees (1 604 average 
over the year), reaching a maximum of 
2 258 total employees in August. While our 
own employee numbers have remained 
constant at around 500 per annum since 
2009, contractor employee numbers have 
increased by 38% since 2010. 

The majority of our employees are 
contractor employees, with our own 
employees forming part of the core 
operational teams. 

Where possible, employees are appointed 
on a permanent basis in order to improve 
the socio-economic, as well as lifestyle 
benefits that such stability brings to our 
workforce. We expect to recruit more 
permanent employees at Ghaghoo when 
production commences. 

The Group-wide absenteeism rate 
decreased from an average of 2.11 days per 
person per year in 2011 to 1.68 days in 2012, 
mainly due to a significant fall in absent 
days at Letšeng. This reduction followed 
actions to root out illegitimate sick notes 
obtained from private doctors, as reported 
in the 2011 Sustainable Development 

Report. We also noted a reduction in 
the absenteeism rate at Ellendale. 

Staff turnover rates are now monitored at 
all operations, through an initiative 
introduced in 2012. We believe that happy 
employees deliver good work which 
directly contributes to the success of our 
business, and turnover rate is an excellent 
indicator of employee satisfaction. In 
addition, a stable workforce enables us to 
entrench good practices in HSSE 
management and allow our management 
systems and practices to mature over time. 

We are pleased to report that staff turnover 
at Letšeng and ‘other operations’, including 
GDL, GDTS, GDMS, GDTM and Chiri, was 
below 10% during the course of the year. 
Turnover rates at Ghaghoo have been 
excluded from the report in 2012 due to 
the short-term nature of contractors 
working at the site as part of the 
construction phase. The turnover rates at 
Ellendale remains in excess of 50%, 
however this is a significant improvement 
on the 2011 rate of 73%1. The improved 
performance is a direct result of the 
changes to shift configurations that we 
implemented in 2011, which improved the 
quality of life for the Ellendale workforce. 

1  Due to monitoring of staff turnover rates only commencing in 2012, the 2011 turnover rates are calculated on Ellendale’s own 
employee turnover only, which we regard to be indicative of site-wide rates.

Developing and retaining our people
continued

Construction at Ghaghoo

Inspection of new tailings storage facility 
at Ellendale

Own employees Number	of	contractor	employees

Contractor employees Number	of	own	employees
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Ghaghoo employees conducting a team building event

Number	of	permanent	employees

Number	of	temporary	employees
Staff turnover (including total number of 
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Career development

We continue to be an employer of choice 
in the areas where we operate. As we 
employ high calibre people, tracking 
employee performance and managing 
career expectations are very important 
to us. 

Employee training remains a priority for all 
our subsidiaries. Vocational training was a 
particular area of focus for all the operating 
mines during 2012 and we are pleased to 
report a 67% increase in the number of 
hours per capita undertaken compared 
to 2011.

We continue to develop our employees 
through a variety of internal and external 
training programmes as well as through 
our strong mentoring programme.

As none of our subsidiaries have yet 
implemented programmes for skills 
management and lifelong learning, this 
remains an area where we need to focus 
attention. 

Due to the small number of staff employed 
at GDL, GDTS and GDMS, they all undergo 
annual career and performance reviews. 
However, at Letšeng, only senior own 
employees (D-band and above on the 
Patterson grading system), undergo these 
assessments resulting in an overall 25% 
performance. We implemented a career 
progression programme for these senior 
employees during 2012 at Letšeng. 

This programme commenced with all 
relevant employees taking part in 
extensive psychometric and aptitude 
testing, as well as performance and 
potential evaluations by both their line 
managers	and	subordinates.	Based	on	
these assessments, we developed a career 
progression and potential profile for each 
employee. This seeks to find a balanced 
approach between employees' career 
aspirations, matches them and our 
operational and business needs and finally 
culminates in an individual career 
development plan. In addition, we 
developed succession plans for each of 
these management roles, focusing on 
developing	and	grooming	Basotho	talent	
over pre-determined timeframes and 
based on specific critical criteria. This 
process was implemented to optimise 
local skills development and transfer. 
We believe that the localisation of skills 
is not only critically important to 
the Letšeng operation, but also to 
socio-economic	growth	in	the	Kingdom	
of Lesotho. 

Due to the critical skills shortage in the 
Australian mining industry, coupled with 
KDC's	policy	of	optimising	local	
recruitment, many of our new recruits have 
no or little prior experience in the industry. 
Consequently, new employees undergo a 
performance and career review within their 
three-month probation period, before 
being appointed to full time positions. This 

0

2

4

6

8

10

12

7.22

11.22

6.72

2010 2011 2012

H
ou

rs

Vocational training per capita 
2010–2012

4.44.47

Letšeng

2010

8.42

20.07 19.22

32.54

0
2.2 1.61

6.08

0.18 0.09
2011 2012

Ellendale

2010 2011 2012

Ghaghoo

2010 2011 2012

All other operations

2010 2011 2012
0

5

10

15

20

25

30

35

H
ou

rs

Total hours per capita of training per operation 
2010–2012

Developing and retaining our people
continued

Having lunch at Letšeng

Ellendale staff accommodation camp

Employees conferring at dawn

Group-wide training per capita Training per capita
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review aims to help employees to integrate 
into the company smoothly, and also plan 
their career paths. Given the high staff 
turnover at Ellendale, we are pleased to 
report that career and performance 
reviews were carried out for 65% of 
employees, indicating that the majority 
of staff who have been with the Company 
for more than one year have undergone 
their annual reviews.

At	GDB,	all	of	our	own	staff	took	part	in	
career and performance reviews and 
counselling during the year. However, due 
to the temporary and short-term nature of 
contracts at Ghaghoo during 
the construction phase, career and 
performance reviews have not been 
undertaken for contractor employees 
under our management system. We 
therefore expect this performance 
indicator to remain low until the Ghaghoo 
mine becomes fully operational and 
reaches a steady state.

The	GDTM	and	Baobab	facilities	did	not	
undertake any reviews during 2012 as they 
were only established during the course 
of the year. These assessments will be 
undertaken during 2013 in line with 
Group standards.

Diversity, opportunity and 
localisation

We are an equal opportunity employer 
and do not discriminate against employees 
on any basis whatsoever. We strongly 
believe that diversity brings with it a wide 
range of opinions – especially in HSSE 
management – which we encourage 
and value. 

Although the mining industry is 
traditionally male dominated, we and our 
contractors are making progress in 
employing suitably qualified females across 
the business. At the remote mining 
operations, the improved gender balance 
more closely approximates normal social 
settings and thus encourages healthy 
social patterns. There is no preferential 
employment basis (permanent/ 
temporary) for either male or female 
employees, as shown in the graph below. 
The permanent/temporary nature of our 
employees' contracts is decided on a ‘best 
person for the job’ basis.

Across the Group, we continue to diversify 
our workforce as is appropriate to each 
operation. While we monitor the average 
age of our workforce to ensure that we 
manage workforce aging in an appropriate 
manner, this remains a low concern across 

Developing and retaining our people
continued
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Governance Committee/Board

Group Total 92.5 7.5 4.2 52.5 0.0 26.4 73.6

Senior management

Group Total 88.5 11.5 0.0 73.5 0.9 62.8 36.3

Middle management

Group Total 62.8 37.0 0.0 91.4 13.9 74.2 12.0

Remainder of workforce 

Group Total 71.1 29.2 3.0 93.7 11.7 79.5 9.3

all the operations. Localisation remains a 
priority for all the subsidiaries and we met 
all targets in 2012. At Letšeng, 90% of our 
workforce	comprised	Basotho	nationals,	
at Ghaghoo, 89% were Motswana citizens, 
while at Ellendale, 87% comprised 
Australian citizens.

Snake handling training

Celebration supper at Ghaghoo

Number	of	permanent	male	employees
Number	of	permanent	female	employees
Number	of	temporary	male	employees
Number	of	temporary	female	employees
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Human rights 

We continue to refine our policies, 
processes and procedures relating to 
upholding the human rights of our 
employees and Project Affected 
Communities. All subsidiaries adhere to the 
respective host country legislation as a 
minimum standard, while applicable 
international best practice standards have 
been incorporated into all policies and 
practices. We continued to conduct 
training for employees in human rights 
practices and policies, based on each 
operation's human rights risk profile, 
providing a total of 300 hours of training 
during 2012 across the Group. This training 
extends to all our employees and is not 
limited to security personnel.

We continue to implement non-
discrimination policies across our entire 
business and, as in previous years, no cases 
of discrimination were recorded during 
2012. Equally, we adhere to stringent 
policies to prevent child and forced labour. 
No	such	cases	have	been	reported	in	our	
history, and this was again the case 
during 2012. 

Labour relations 

As reported in previous years, all our 
operations remain non-unionised. We 
maintain a policy of freedom of association, 
with employees free to join unions and 
other worker and/or collective bargaining 
associations. 

All operations have policies and 
procedures in place to notify employees 
of significant operational changes. These 
provisions vary greatly across our 
subsidiaries and are dependent on host 
country legislation. Operational changes 
are managed through a detailed change 
management system, which forms part of 
our business continuity system. 

No	strikes	and/or	lockouts	were	recorded	
at any of our operations during 2012.

Remuneration and benefits 

All of our mining operations work on a 
continuous basis, with shift configurations 
based on applicable local legislation, as 
well as market demands. 

Our Company and subsidiaries continue to 
remunerate employees at or above market 
related rates. We understand that our 
business success is reliant on attracting and 
retaining top calibre employees. For all 
companies operating in the natural 
resource sector, the growing skills shortage 
increases the importance of staff retention. 

Our lowest graded employees continue 
to be remunerated well in excess of the 
host country minimum wage standards. 
All countries in which we operate have 
a prescribed minimum wage and all 
our employees at this grade are subject 
to minimum wage protection. 

It is our policy to remunerate male and 
female employees in the same grade at 
the same level. At Letšeng during the 

majority of 2012 the lowest paid 
employees were remunerated 34% in 
excess of the sectoral minimum wage. In 
2011 Ghaghoo remunerated this grade of 
employees at 14% above the 
manufacturing industry minimum wage.

All other employees are remunerated in 
line with market related rates, driven by 
market forces such skills availability, level 
of seniority, qualification and experience 
amongst others. 

Whether an employee is an own or 
contractor employee, we believe they are 
all valued members of our team. Therefore, 
minimum requirements related to 
remuneration and benefits are 
contractually stipulated with all our major 
contractors. In 2012, a total of US$5.2 million 
was expended on employee benefits over 
and above salary costs. This figure is 
somewhat higher than the US$4.8 million 
in 2011. 

Developing and retaining our people
continued
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Developing and retaining our people
continued

Each subsidiary has implemented a 
country specific performance bonus 
scheme and for applicable levels of 
management, partake in the Group-wide 
share	schemes.	Both	the	staff	retention	
schemes and benefits received by 
employees are determined through 
legislative requirements and market forces 
in	each	country.	Benefit	types	are	outlined	
in the table above. 

100% of Lesotho national employees 
at Letšeng and all Ellendale staff are 
subscribed to the mandatory 
governmental retirement provision 
schemes. As legislated, Letšeng contributes 

7.5% per employee to this scheme, while 
Ellendale contributes 9% per employee to 
the Australian Superannuation fund. At the 
Ghaghoo operation, fixed term contractors 
receive a gratuity and those permanently 
employed, have retirement provision 
included in their cost to company package. 
The remainder of our operations and 
offices remunerate employees on a cost to 
company basis and, therefore, employees 
are free to elect their own retirement 
provisioning schemes and contributions. 
Details regarding the type of benefits are 
provided in Appendix C.

Operation Legislated minimum 
wage prescription 

% of workforce 
compensated at 

Company's minimum 
wage

% that Company's 
minimum wage 

exceeds legislated 
minimum wage 

Letšeng 
Standard minimum 

wage	for	the	National	
Mining Sector

28% 34%

Ellendale
Variable minimum 

wage for the Mining 
Sector

2% 3%

Ghaghoo 
Variable minimum 

wage for the 
Manufacturing Sector

46%1 6%

Looking ahead 

In 2013, our Letšeng operation plans to 
embed the career and performance review 
system. Rolling out minimum standards 
related to career and performance reviews 
for major contractors is currently under 
consideration. Career development and 
optimisation of localisation will continue to 
be addressed through the succession 
planning programme which commenced 
in 2012. Letšeng will also continue 
to expand the remuneration review 
undertaken during the course of 2012, in 
order to enable us to retain and grow our 
employees. The vocational training 
programme will be expanded in 2013, 
based on the strong platform established 
in 2012. 

As the Ghaghoo operation continues to 
expand, a dedicated Human Resources 
team will be recruited in order to develop 
appropriate strategies that will ensure 
all our employees are well looked after 
and that their careers are managed 
appropriately over the long-term as 
we reach a steady state production 
environment. 

Lee-Anne (left) at the Variety Club/ 
Kimberley Diamond Dinner 

Management diversity

In January 2012, two of our three operational CEOs were female. KDC appointed  
Ms. Lee-Anne de Bruin, who had formed part of the Gem Diamonds Technical Services 
team since 2007 and was formerly the Chief Financial Officer of KDC. 

under Lee-Anne’s leadership, the Ellendale operation achieved a total production of 
4.2 million tonnes in 2012, an improvement on the 3.1 million tonnes in 2011, and that 
produced 155 996 carats. 

Lee-Anne intends to build on the foundation of success she believes KDC established 
during 2012, to ensure a successful and safe 2013 focused on delivery with a view to 
extending the current life of the mine. In addition, Lee-Anne would like to lead Ellendale in 
the development of stronger safety and community initiatives with a clear integrated focus 
on developing achievable and cost-effective mine closure solutions.

“I would like my tenure at Ellendale to be one that leaves a foundation of improvement in 
overall processes, with an emphasis on further development of the Ellendale mine and an 
overall improvement in company culture, particularly with regard to open communication 
and exchange of ideas. Given my belief that the culture and people of an organisation is 
what drives its success, my focus in 2012 was on improving performance and delivery 
standards through stronger focus on behavioural based safety across the mine and driving 
operational effectiveness. Over the year I have gained a strong appreciation and respect for 
our people, their work and the mining community at large.”

115	Kaudwane	casual	labourers	are	employed	at	the	Ghaghoo	operation	on	a	two-week	rotational	basis	and	are	employed	in	
excess	of	the	Botswana	local	minimum	wage.	Approximately	150	members	of	this	Project	Affected	Community	have	benefited	
from the mine’s construction phase through this employment scheme during the course of 2012.
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Optimising community benefit

Training in sheepshearing skills through 
the Letšeng Wool and Mohair project
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Why it matters

We recognise that our operations are located in areas 
where socio-economic environments existed prior to 
our operations, and will continue to exist after the 
mineral resources have been depleted. We aim to 
contribute positively and sustainably to the social and 
economic state of the Project Affected Communities 
and our host countries. Our approach involves 
extensive engagement programmes to ensure that 
we fully understand needs, requirements and desired 
outcomes to inform our initiatives. Our responsibility 
extends beyond the life of the operations and we 
strive to leave a sustainable and positive legacy. 

Performance summary 

Summary of progress

•	  We continue to contribute to the local 
economies in which we operate with 
expenditure on local procurement and 
employment remaining constant from 
2011 to 2012. 

•	  US$1.9 million paid to the Traditional 
Owners of the Ellendale mine lease, 
the Bunuba	Indigenous	Land	Use	
Agreement Trust in Australia. 

•	 	Our	Basotho	tertiary	scholars	achieved	
a 75% pass rate in 2012. 

•	  Over 48 000 goats and 60 000 sheep 
sheared at the woolsheds constructed 
and upgraded by Letšeng during 2012, 
resulting in a 16.4% increase in the 
farmers' income. 

•	  More than 1 000 community members 
have been trained in a variety of skills 
related to wool and mohair farming and 
production, resulting in a significant 
improvement of the socio-economic 
conditions in the Mokhotlong district 
near Letšeng. 

•	 	By	the	end	of	2012,	all	our	mines	had	
completed detailed community needs 
analysis to inform our Corporate Social 
Investment programmes. 

Group-wide Corporate Social Investment

US$626 809
(US$1.9	million	to	Bunuba	Trust	in	early	2013) 
2011: US$1.09 million

Local wages and local supplier spend 

US$281 million 
2011: US$282 million 

Local employees (major operations)

89% 
2011: 65% 

Optimising community benefit

Child with wallaby at Fitzroy woman’s rescue 
and daycare centre

Gope settlement elder during stakeholder 
engagement meeting

Letšeng Wool and Mohair project official 
woolshed opening
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Optimising community benefit
continued

Creating economic value 
We continue to search for ways to optimise 
social and economic return on investment 
for the Project Affected Communities and 
countries in which we operate. We strive to 
leave a positive legacy in those 
communities and countries. We continue 
to subscribe to and implement rigorous 
and robust international best practice 
standards relating to financial, corporate 
governance and CSI. 

All operations across the Group have 
monitored local contributions for local 
procurement, wages and CSI expenditure 
since 2010. This has afforded us an 
opportunity to find ways to improve our 
policies and procedures, including 
preferential procurement and employment 
policies. We have developed a three-tier 
monitoring system, dividing our 
operational areas into Project Affected, 
regional and national community 
categories as shown in the table above. 

Due to the size and complexity of 
city-based economies, we no longer 
define or monitor local contributions for 
our offices and facilities located in cities, 
and only monitor in-country expenditure.

In our 2011 Sustainable Development 
Report, we announced our plans to 
expand our operations downstream in 
the diamond pipeline. During 2012, we 
established cutting and polishing facilities 
in	Antwerp	and	Mauritius,	called	Baobab	
and Gem Diamonds Technology Mauritius 
respectively. These facilities have led to the 
employment of an additional 32 highly 
skilled people, and a total investment of 
US$4 774 118. 

Our contribution to local economies is 
illustrated in the relevant graphs. 

Local salary expenditure increased by 7% 
Group-wide (2011–2012) while increasing 
by 31% from 2010–2012. 

Operation Project Affected Communities Regional National 

Letšeng District of Mokhotlong Butha	Buthe Lesotho

Ellendale West	Kimberley	region,	incl.	Fitzroy,	Derby	
and	Broome	 Western Australia Australia 

Ghaghoo Gope,	Kaudwane,	Lephepe	and New	Xade Ghanzi district Botswana

Chiri Saurimo Lunda Sul district 
and Luanda Angola

Local salaries  
2010–2012
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Ghaghoo community elder Roy Sesana

What are we doing?

Direct economic  
value generated in 2012 US$

Revenues  320 092 315 

Economic value distributed  216 176 106 

Operating costs  119 131 062 

Employee wages and benefits  47 099 001 

Payments to providers of capital  185 486 

Payments to government  49 133 747 

CSI expenditure  626 809 

Economic value retained  103 916 210 

Total in-country-based local employee costs PAC-based local employee costs
Regionally-based local employee costs
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Optimising community benefit
continued

Total salary expenditure at Letšeng 
increased by 41% from 2010 and we have 
implemented policies to optimise local 
employment. These have delivered 
improved results since 2010, including 
an increase of 163% in Project Affected 
Community salary expenditure and an 
increase of 146% in regionally-based 
salary expenditure. 

Ellendale has recorded a 36% increase in 
Project Affected Community salary 
expenditure since 2010, as well as a 37% in 
regionally based salary expenditure over 
the same period. At Ellendale, we have 
taken a strategic view to recruit from 
regions closer to the mine and to train 
employees who have no prior mining 
experience, rather than recruiting from 
elsewhere in Australia. This evolution in 
strategy is not solely based on the desire to 
benefit local and regional communities, 
but was necessitated due to the general 
skills shortage in the mining industry in 
Australia. It is also a cost saving strategy, 
given that the Ellendale operation is a 
fly-in-fly-out operation. We are pleased 
that the increased per capita income is 
delivering benefits in the Project Affected 
Communities and regional communities. 

Ghaghoo remained in the construction 
phase throughout 2012. During the Social 
and Environmental Impact Assessment 
process, the desire for a focus on localised 
employment optimisation was strongly 
expressed by the Project Affected 
Communities during the extensive and 
numerous public participation meetings. 
Where skills are available from the Project 
Affected Communities, we recruit both 
skilled and semi-skilled labour from them. 
However, the majority of employees from 
these communities are afforded 
opportunities in unskilled positions. 
At Ghaghoo, we have developed a 
programme	with	the	Kaudwane	Village	
District Council (VDC) where those 
community members wanting to work in 
unskilled positions register with the VDC 
and are employed by us on a rotational 
basis. In 2012, a total of 148 people rotated 
through these positions, resulting in 
salaries	of	BWP208	000	flowing	into	this	
largely	unemployed	Kaudwane	
community. Given that community 
members do not have suitable 
transportation to the mine, we remain 
responsible for transporting these 
employees to and from their homes in 

order to allow them to benefit from 
employment. We are pleased to report that 
several community members have now 
secured full time employment at Ghaghoo. 
Several unskilled and semi-skilled 
employees from the village of Lephepe 
have also been employed, resulting in  
BWP1	068	000	flowing	directly	into	that	
community. 

Short-term Labour Programme changing Kaudwane residents’ lives

Many	of	the	residents	of	the	Ghaghoo	mine’s	Project	Affected	Community,	Kaudwane,	have	never	
been employed. This was true of Oduetse Moloreng, born in the Gope settlement, whom we 
employed at the age of 22 to work in the Ghaghoo kitchen. Oduetse quickly proved himself to be a 
valued employee and was elected by his peers as their Safety, Health and Environmental 
Representative. Says Oduetse of his new position: “I was looking for a job that I really enjoy and I think 
I found it. While I am still learning, I am a people’s person and this job has me working with lots of 
people around and serving my customers. Everybody pitches in when the work needs to be done, 
including the managers. I’m a happy person and if someone walks away being happy, then I’ve 
done my job.” 

The	importance	of	employing	Oduetse	and	others	from	the	Kaudwane	village	is	an	operational	
imperative for Ghaghoo: “I can understand how people in our community get trapped by 
unemployment. Lack of education is much of it and when you grow up, you see parents and aunties 
and uncles who didn’t finish school and didn’t have jobs. It’s easy to think that if they didn’t need a 
job, you don’t need it either. We returned from the Ghaghoo mine with a different perspective on 
the	world.	We	even	now	interact	with	people	differently	–	not	as	people	from	Kaudwane,	but	as	
world members,” says Oduetse. 

Oduetse Moloreng busy 
serving his customers



50 Gem Diamonds
Sustainable Development Report 2012

It is important to note that all employees in 
the London, Johannesburg and Antwerp 
offices and facilities reside in their local 
regions. The majority of employees in the 
Mauritius cutting and polishing facility are 
also from the local region, although some 
expatriate employees are currently training 
local employees to use the necessary 
technologies. 

Optimising local procurement is another 
area in which we work to improve the 
socio-economic status of local areas where 
we operate. Our performance is 
shown below.

Total procurement at Letšeng has 
increased by 4% and the policies we 
implemented to improve expenditure 
within both the Project Affected 
Communities and regional communities 
have resulted in an improved economic 
contribution in these areas. Since 2010, 
procurement from the Project Affected 
Communities has increased by 18% and 
regional procurement by 27%. 

Ellendale recorded an overall increase in 
procurement of 51% from 2010 to 2012. 
At this operation, we took the opportunity 
not only to improve expenditure in the 
Project Affected Communities by 48% 
from 2010 to 2012, but also to improve 
expenditure in the regional communities 

by 72%. This was largely as a result of our 
implementation of a system of preferential 
procurement from local and regional 
suppliers. In order to ensure the 
sustainability of this approach, limits have 
been set on acceptable price tolerances. 

The vast majority of procurement at 
Ghaghoo takes place in-country. 

In terms of our governance policies, no 
financial contributions are made to political 
parties, politicians or any other related 
institutions. All financial contributions 
made to host country governments relate 
to regulatory taxes. 

All of our operations pay all statutory taxes, 
royalties and other contributions required 
in the jurisdictions where we operate. 
As reported in 2011, the Government of 
Lesotho is a 30% shareholder in Letšeng 
diamonds. All capital expenditure related 
to Letšeng is written off for tax purposes in 
the year in which it is incurred, adhering to 
the	relevant	national	legislation.	None	of	
our other operations receive financial 
assistance from the host governments of 
the countries in which we operate. At no 
time in our history have we made any 
in-kind, pro-bono donations and/or 
contributions to any political parties, 
politicians or related institutions. 

Apart from the Ellendale operation, none 
of our operations make any payments in 
respect of land use agreements other than 
those outlined in the mine lease 
agreements. US$1 860 380 was paid to the 
Bunuba	people,	the	Traditional	Owners	of	
the land on which the Ellendale operation 
is located. The amount included an agreed 
annual land use compensation payment 
under	the	Bunuba	Native	Title	and	
Compensation Agreement 2004. A portion 
of this payment was in lieu of share options 
which are no longer available to them, due 
to	KDC	being	delisted	from	the	Australian	
Stock Exchange after purchased by Gem 
Diamonds, together with additional funds 
for legal fees and other costs incurred by 
the Traditional Owners. These monies have 
been	transferred	into	the	Bunuba	People’s	
Trust and is available immediately to 
undertake community motivated projects. 

No	artisanal	mining	takes	place	on,	or	in	
proximity to our operations. 

Optimising community benefit
continued
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Corporate Social Investment 
We recognise the importance of 
sustainable business processes and are 
committed to the development, 
implementation and maintenance of 
internationally recognised standards of CSI 
practices in order to create a lasting and 
positive legacy for our Project Affected 
Communities. Each operation develops 
its own CSI programme that is culturally 
appropriate for its Project Affected 
Communities and which addresses their 
socio-economic risks and needs in an 
appropriate manner. As a Group, our focus 
remains centred on projects related to 
infrastructure development, education, 
health, small and medium enterprises and 
regional environmental projects. 

Our overall CSI expenditure in 2012 is lower 
than in 2011 at US$626 809. A payment was 
made amounting to US$1.9 million to the 
Bunuba	People	in	respect	of	the	land	use	
agreement which was finalised in early 
2013. Expenditure at Letšeng was lower 
than in 2011, due to the three-year CSI 
project plan reaching its conclusion in 2012. 
Expenditure at Ghaghoo remained low, 
because the operation is still under 
construction and is not yet generating 
a profit. Our performance is outlined below 
and	includes	the	Bunuba	People’s	
payment. 

Overview of health projects
KDC	continues	to	support	Variety	Club	
Western Australia by hosting the annual 
KDC/Variety	Club	Diamond	Dinner.	During	
the year, we agreed with the Variety Club 
that from 2012 onwards, all monies raised 
by the Diamond Dinner event would be 
directed to projects in the Fitzroy 
community where Ellendale’s Traditional 
Owners reside. The 2012 Diamond Dinner 
raised in excess of AUS$70 000 for the 
Marulu Lilliwan project, which educates 
community members of the Fitzroy Valley 
on the impacts of Foetal Alcohol Syndrome 
Disease (FASD). Prenatal alcohol exposure 

can cause multiple critical disabilities, and 
affects	a	high	number	of	Kimberley	
children. The project further provides 
screening and diagnosis facilities for 
community members, support to affected 
families and teaches life skills to children 
living with the disease. 

In 2011, we reported on Letšeng’s support 
of	the	Kick	for	Life	HIV/Aids	awareness	and	
Test Your Team project in the Mokhotlong 
district. This programme trains adolescents 
as peer educators raising awareness around 
HIV/Aids and supporting those living with 
the disease. It has delivered 11 peer 
educators from different high schools in the 

CSI expenditure per operation 
2010–2012

Optimising community benefit
continued
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Stakeholder engagement meeting

district. HIV/Aids affects a large portion of 
the population of Lesotho and we will 
continue to expand our involvement in this 
very worthwhile partnership. 

All of our operations have on-site clinics or 
medical stations which are mainly for the 
benefit of our employees. In Lesotho, we 
have an agreement with the regional 
government to provide emergency medical 
care to members of the public involved in 
vehicle accidents on the A1 highway in the 
vicinity of our operation. During 2012, 49 
members of the public received top quality 
emergency medical care from our clinic, 
before being transported to government 
hospitals for further care. At Ghaghoo, 
community members from the Gope 
village utilise the emergency medical care 
services at our medical station. A total of 15 
treatment cases occurred in 2012. These 
included ensuring the survival of one of the 
village children who had been bitten by a 
venomous snake. 

Overview of education projects
Letšeng continues to provide full tertiary 
scholarships	to	Basotho	students	for	
courses related to key professions related 
to the mining industry. So far, we have 
awarded 35 scholarships to 31 students for 
pre- and post-graduate courses at some of 
the most prestigious universities in 
Southern Africa. During 2012, a further 
three students graduated, while an annual 
pass rate of 75% was achieved. In 2012, 
Letšeng invested around US$100 000 in 
these scholarships. Disappointingly, none 
of the potential 2012 scholarship students 
gained entry onto their courses, so we 
re-allocated the education budget to 
upgrading classrooms, offices and facilities 
at the local Pae-La-Itlhatsoa school.

KDC	continues	to	sponsor	and/or	support	
a number of education initiatives. During 
the community needs analysis study 
undertaken in 2011, we identified that the 
support of sporting initiatives was highly 
effective in motivating children to maintain 
healthy	lifestyles	and	remain	in	school.	KDC	
has been the major sponsor of the Central 
Kimberley	Football	League	since	2010	and	
sponsored incentive grants for six teams in 
2012. Participation in the football league 
requires students to lead a healthy lifestyle 
and remain in school. This strategy has 
achieved great results in the Project 
Affected Communities where substance 
abuse and an early exit from the education 
system are real issues. 

In	2012,	KDC	supported	the	Garnduwa	Be	
Active Festival – also known as the 
‘Olympics	of	the	Kimberleys’,	a	music	and	
sport festival that aims to maximise the 
indigenous community’s participation in 
meaningful and healthy lifestyle activities. 
The festival has been held annually since 
1992 and attracts around 4 000 sporting 
competitors. ‘Constable Care’ is another 
key	educational	project	supported	by	KDC.	
Operated by the Child Safety Foundation, 
the project teaches key life skills, citizenship 
and safety messages to children aged two 
to 12, using puppet theatre and interactive 
drama. 

KDC	continues	to	sponsor	the	Derby	
District High School academic and 
attendance prizes. This year a portion of 
the donation was allocated to the school's 
Reward Camp, which enabled a student 
with muscular dystrophy to attend his first 
ever school camp. Regrettably, the 
attendance rate has declined from 65.6% 
to 59.2% since 2011 (87.7% state average) 
and we are in discussions with the school 
on how to best assist in improving 
attendance. We also continue to sponsor 
the Holy Rosary School attendance prize. 
The school is attended mostly by 
indigenous children and the prize has 
enabled students to travel interstate – for 
some, this is a once in a lifetime experience. 

Optimising community benefit
continued

Kaudwane casual labourers lining the 
Ghaghoo tailings storage facility
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In response to the community needs 
analysis undertaken in 2011, we are 
developing partnerships with the 
Kimberley	Aboriginal	Law	and	Culture	
Centre to deliver more programmes for ‘on 
country’ learning for Aboriginal students. 

Six sessions of cross-cultural training were 
conducted during September 2012 over 
a three-week period at the Ellendale 
operation. The training comprised a 
classroom-based awareness module, as 
well as visits to culturally important areas 
in the vicinity of the mine. 

Overview of infrastructure 
projects 
In a joint-venture partnership, Letšeng and 
its contractor Alluvial Ventures constructed 
the Molaroneng Lodge  
(www.chaletsinthesky.co.ls) and Mapoka 
campsite in 2009 – an eco-tourism facility 
located	in	the	Khubelu	valley	immediately	
downstream of the mine. The lodge is 
being operated by a tourism group that is 
training the Project Affected Communities 
in how to operate and manage these 
facilities, with operational costs funded by 
Letšeng. During 2012, the facility became 
self-sustainable for the first time – a great 
achievement indeed. Parts of the access 
road washed away during 2012, limiting 
the number of visitors that could reach the 
facility. In mid-2012, we repaired the entire 
road and formalised drainage systems to 
prevent this from hindering the sustainable 
profit generation from the lodge, for the 
community. The project now has seven full 
time	employees	from	the	Khubelu	village	
and numerous other community members 
are involved in providing recreational 
services to visitors. 

Letšeng continued to maintain the A1 
national highway between Oxbow and the 
mine during the course of the year. The 
highway is the main road that connects 
the 89 000 residents of the Mokhotlong 
district to the remainder of the country. 
Upgrading the entire highway during 
2013/2014 is a major initiative of the 
Government of Lesotho. 

The formalisation programme for the 
Khapamali	village	sanitation	infrastructure	
continued into 2012 until finalisation and 
handover in June. The handover ceremony 
was attended by Ministers and 
governmental officials and received 
extensive coverage in the national media. 

One of our most important infrastructure 
projects has been the provision of water to 
the Project Affected Communities residing 
in	the	Central	Kalahari	Game	Reserve,	
which is where our Ghaghoo operation is 
located. In 2011, we worked in collaboration 
with	the	Non-Governmental	Organisation	
(NGO)	Vox	United	to	drill	four	boreholes	in	
the villages of Mothomelo, Metsiamanong, 
Molapo and Gope. The water from the 
borehole at Mothomelo remains fit for 
human consumption and continues to 
supply water to the communities. The 
Gope borehole was dry and water is being 
piped to the community from the mine. 
An assessment into the most suitable and 
sustainable manner in which to desalinate 
the water at Metsiamanong and Molapo 
was undertaken in 2012, and we purchased 
a system for installation at Molapo. 
Regrettably, this had not been installed, 
due to the original borehole collapsing and 
requiring a new one to be drilled, 
whereafter the system was regrettably 
vandalised by members of the community. 
A sustainable solution together with 
commitment from the community is 
currently being negotiated and it is hoped 
that the system will supply much needed 
potable water for the Molapo community 
during the course of 2013. Water at 
Metsiamanong is not suitable for either 
consumption or treatment, due to the 
incredibly high salt content. 

Overview of Small-Medium 
Enterprise initiatives
Letšeng’s flagship CSI project remains the 
Wool and Mohair project, which over the 
course of three years, formalised the 
subsistence farming of wool and mohair 
in the Mokhotlong district. In 2012, we 
constructed and equipped one woolshed 
in the district, bringing the total number 
of woolsheds built and upgraded to three. 
At the year end, more than 1 000 farmers 
had been trained in a variety of skills, 
including general livestock management, 
wool shearing, wool classing, ram 
breeding, business management, animal 
health management and entrepreneurial 
skills. At the end of the shearing season 
(September 2012), in excess of 48 000 goats 
and 60 000 sheep had been sheared at the 
facilities. Farmers experienced an average 
16.4% price increase as a result of the clean 
yield of wool and mohair now possible at 
the newly constructed woolsheds.

Overview of regional 
environmental initiatives 
As	in	2011,	KDC	continues	to	support	the	
‘Leave	No	Trace	Australia	Foundation’	
– a non-profit organisation dedicated to 
promoting and inspiring responsible 
outdoor travel and recreation through 
education, research and partnerships. 
Leave	No	Trace	builds	awareness,	
appreciation and respect for the Australian 
natural and cultural heritage. 

Optimising community benefit
continued
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Optimising community benefit
continued

Donations overview
The annual Letšeng Charity Classic golf 
day  was held in March and raised a total 
of M221 000. These monies were used to 
support orphaned and vulnerable children 
in the Mokhotlong district through a 
variety	of	projects	with	NGO	partners	
active in this area.

In July 2012, we hosted a ceremony at 
Letšeng to mark the official handing over 
of the Lesotho Sky sponsorship and 30 
white	canes	to	the	Lesotho	National	
League of Visually Impaired Persons. The 
ceremony was well covered by the national 
press, including Lesotho Television.

2012 was the forty-second year that the 
Shire	of	Derby/West	Kimberley	hosted	the	
Kimberley	ART	Prize.	First	held	in	1970,	the	
prize has grown to be a highly respected 
art award and is recognised as the most 
remote art competition in Australia. The 
Derby	Boab	Festival,	which	has	been	
running as a community initiative since 
1961, is Western Australia’s longest 
established festival and attracts a great 
number	of	people	annually.	KDC	continues	
to sponsor the event each year to promote 
the talents and attractions of the West 
Kimberley	area.	

Smaller	donations	by	KDC	included	
infrastructure upgrades to the Derby 
Sharks Swimming Club and the Derby 
Sports Awards. 

We continue to actively monitor our CSI 
initiatives to ensure that the community 
benefit is optimised and that we adapt our 
programmes accordingly. The vast majority 
of our projects are created to ensure that 
our communities develop in a manner 
which is independent of the mining 
operations: it is a strategic imperative for us 
to avoid the boom and bust cycle that is so 
often associated with mining operations 
located in remote areas. Where possible, 
we partner and collaborate with existing 
governing	bodies	and	NGOs	who	have	an	
established presence in the project area. 
During the project development and 
implementation phase, we ensure capacity 
building of these established structures in 
order to transfer management 
responsibility as soon as is appropriate, 
thereby supporting the improved 
sustainability of the projects. 

Letšeng high altitude marathon prize giving
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Stakeholder engagement
Each operation has developed its own 
approach to stakeholder engagement. 
The objective is to ensure that all 
engagement is regular, on-going, inclusive, 
transparent, and honest and remains 
respectful of the cultures and traditions 
in which we operate. 

No	major	stakeholder	incidents	occurred	
during 2012 at any of our operations – and 
this has been the case throughout our 
Group’s history. 

There have been no incidents in the history 
of our Company involving violations of the 
rights of any indigenous peoples on whose 
land we are privileged to operate. 

At Letšeng, we hold quarterly community 
forum meetings in Mokhotlong, in 
Khapamali	and	the	Khubelu	valley.	During	
2012, four themes emerged from our 
engagement with our Letšeng Project 
Affected Communities. These included 
increasing unskilled employment and 
procurement opportunities for local 
communities, environmental restoration 
and care, and increasing the number of CSI 
projects being undertaken in the area. 
At Ellendale our communities expressed 
a desire that we should focus more of our 
CSI projects on sports related investments 
to promote healthy lifestyles and 
encourage young people to remain in 
school until their studies are complete. 
At Ghaghoo, the community raised 
concerns mainly centred around matters 
of increased employment. 

We take feedback from our communities 
seriously and endeavour to respond to the 
Project Affected Communities’ requests in 
a timely and appropriate manner. As with 
all businesses, certain constraints, such as 
the number of employment opportunities, 
will prevent us from employing whole 
communities at our operations.

We continue to consult extensively with 
our Project Affected Communities that 
surround our operations and have 
appointed appropriately qualified and 
experienced staff to ensure transparent 

and open communication. We are 
committed to respecting the traditional 
and cultural rights and preferences of our 
neighbours in all the areas where we 
operate and have appropriate systems in 
place to make sure we achieve this aim. 

The Gope village is located 3km from the 
Ghaghoo mine and, since we commenced 
construction in May 2011, our relationship 
with our neighbours has gone from 
strength to strength. Interaction with the 
Gope community members is strictly 
limited to communication via our 
Community Liaison Officer and members 
of senior management in order to 
minimise the potential impact that the 
mine and its employees could have on 
disrupting the social processes of this 
community. The Ghaghoo mine 
continually pipes water to the Project 
Affected Community and also provides 
emergency medical assistance when 
needed. During the year we were proud to 
have helped saved the life of a child after 
he was bitten by a poisonous snake. 

The	Khapamali	village	which	is	located	
adjacent to the Letšeng operation 
continues to be a source of labour to the 
mine. Thanks to the new formalised 
sanitation and potable water resources, 
the village is now a much more pleasant 
place to live. 

Optimising community benefit
continued

Letšeng Wool and Mohair project
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Ghaghoo burial site find 

Management consultation with Gope community

Displacement and resettlement 
There has been no need for any of our 
subsidiaries to engage in the relocation or 
resettlement of any Project Affected 
Communities during the reporting period. 

Cultural heritage 
We place great emphasis on the cultural 
heritage of our Project Affected 
Communities. 

Ellendale’s Traditional Owner community, 
the	Bunuba	People,	are	regular	visitors	to	
the mine to assist us with heritage surveys 
and cultural awareness training, which 
continued during 2012, facilitated by elders 
of the community. Over six days, 65 of our 
employees received lectures in the culture 
and heritage of the Traditional Owners of 
the land on which our operation is located. 
These lectures were not limited to theory, 
but included field trips to a variety of 
culturally significant and heritage sites. 
The awareness training was positively 
received and we believe has increased 
our employees’ understanding of the 
significance and importance of indigenous 
Aboriginal culture. 

During the 2009 SEIA undertaken for the 
Ghaghoo project, we conducted a full 
archaeological and cultural heritage survey. 
Several graves, old dwellings and other 
significant sites were found within the 
mine lease boundary. In early 2012, the 
Ghaghoo Grave Committee was formed 
in compliance with relevant legal 
requirements. All graves that could 
potentially be impacted by mining 
activities were fenced in accordance with 
agreements reached with the Project 
Affected Communities. This activity also 
provided us with the opportunity to take 
community members forming part of 
the Grave Committee on a tour of the 
Ghaghoo operation.

The burial site of child of approximately 
seven years old was identified during the 
upgrade of the access road along the 
boundary	of	the	Central	Kalahari	Game	
Reserve. A team of archaeologists who 
excavated and analysed the young girl's 
remains found that she suffered frequent 
periods of illness and malnutrition. To date, 
her identity remains unknown. The 
community of Otse, led by their traditional 
leader or Kgosi, requested that a traditional 
reburial ceremony be held. 

Optimising community benefit
continued
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Community water supply meeting 
with Central Kalahari Game Reserve 
representatives

From water containers to permanent water supply

The	Gope	community	in	Central	Kalahari	Game	Reserve	watched	with	enthusiasm	as	
the events leading to the construction of the Ghaghoo Diamond Mine unfolded. The 
obvious question they asked among themselves was how they were going to benefit 
from the mine.

To answer questions like that, we committed to assisting them with a community water 
supply project, beginning in 2011 when the mine’s pioneer camp was being 
constructed. The community was supplied with water in 25 litre and 250 litre containers, 
with a total of 1 500 litres delivered every four days for potable consumption as well as 
for the community’s livestock.

In 2012, a dedicated community water supply borehole was drilled for the Gope 
community, but unfortunately this proved to be dry. We then consulted with the 
community to determine their alternative preference. The community raised concerns 
that water from all the boreholes drilled by the mine delivered salty water that they 
could not use. In response, we proposed to install a supply system from the mine’s 
reverse osmosis plant direct to the community. In 2012, we constructed a 1.4km pipeline 
to supply potable water continuously to the Gope settlement, and also to the livestock. 
The water is stored in a tank close to the settlement, providing the local people with 
24/7 access to potable water. 

All processes from the excavation to 
reburial were overseen by the Otse Grave 
Committee and were in compliance with 
relevant Chance Find legislation. The 
ceremony was held in the village of Otse 
and was followed by festivities, which were 
widely attended. 

Our employees receive regular training 
regarding human rights, including how to 
uphold both the human and indigenous 
rights of our neighbours. 

Looking forward 
We have developed a comprehensive 2013 
CSI implementation plan for Letšeng, 
which will include the continuation of the 
tertiary scholarship programme. The Wool 
and Mohair project will continue, with 
more advanced stages of the project 
focusing on improving the genetic quality 
of livestock through the roll out of an 
artificial insemination programme across 
the district of Mokhotlong. A fourth 
woolshed will also be constructed. 

During 2013, our team at Letšeng will 
develop the integrated CSI 
implementation plan for 2014–2016, which 
will also see more health related projects 
being rolled out across the Mokhotlong 
district, including the anticipated 
construction of primary health 
care facilities. 

At Ghaghoo, we will continue to work with 
the Project Affected Communities during 
2013. We will finalise the various 
Community Trust structures and, in 
addition, finalise the integrated CSI 
programme based on the community 
needs analysis that was completed in late 
2012. This will enable us to implement CSI 
projects as soon as the mine becomes 
operational.

 

Optimising community benefit
continued

Letšeng woolshed handover ceremony

Letšeng farmers training
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Product integrity

Diamond analysis 
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Why it matters

We are committed to supplying rough and polished 
diamonds to our clients with assurance of the highest 
product integrity. In order to achieve this we have 
fostered a strong culture of corporate integrity and good 
governance, which extends throughout the full business 
cycle. To this end and since 2009, we have been 
progressively building our sustainable development 
framework progressively to ensure continuous 
improvement in all matters related to the environment, 
society, human rights, health, safety and security. We 
registered with the Responsible Jewellery Council as a 
candidate organisation in 2012. We continue to adhere 
to requirements	of	the	Kimberley	Process	for	all	rough	
diamond production and grading of our polished 
diamonds through the Gemological Institute of America 
(GIA) grading laboratories. We continue to build 
relationships based on trust with all our stakeholders 
through ethical conduct, supported by effective and 
transparent communication. 

•	  We are 100% compliant with 
government regulations and voluntary 
codes concerning product and service 
information and labelling.

•	  All our rough diamonds, produced and sold, 
are	certified	under	the	Kimberley	Process.

•	  All our polished diamonds sold have an 
audit trail to the original rough diamond 
and rough production export. 

•	  All our polished diamonds are graded 
by the GIA prior to sale. 

•	  All our clients undergo anti-money 
laundering and 'know your client' 
reviews prior to being accepted. 

•	 	No	cases	of	bribery,	corruption	or	
anti-competitive behaviour have been 
brought against us. 

Summary of progress

Performance summary

Incidents of potential breach of 
confidentiality due to clients

0
2011: 0

Percentage of cut and polished 
diamonds sold accompanied by 
a GIA Grading Report

100%
2011: 100%

Number of Gem Diamond’s mining 
operations that underwent the 
independent annual audit by the 
Kimberley Process team

100%
2011: 100%

Product integrity

Baobab cutting and polishing facility
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What are we doing?
Image and relationships

Traditionally, the diamond industry has low 
levels of transparency necessitated by strict 
requirements for security and 
confidentiality. To overcome some of these 
challenges and to ensure that our 
diamonds reach the market through the 
correct channels, we apply strict controls. 
A screening process is undertaken to 
identify potential clients, and trade with us 
is by invitation only. We vet all our clients to 
ensure that they are compliant with our 
internal anti-money laundering protocols 
and the regulatory requirements. 
Communications with our clients is 
continuous through our established sales 
and marketing platform and/or service 
providers. We maintain dialogue with our 
clients at all times and specifically during 
tendering processes. 

We include the requirement for high 
standards of corporate governance and 
ethics in our standard tender terms and 
conditions. We believe in building strong 
relationships based on trust with our 
clients and other stakeholders, and we 
achieve this through continuous, full and 
transparent communication. 

Following all rough diamond tenders, a 
complete list of the diamonds tendered 
with the winning bid price is circulated 
electronically to all those who participated 
to improve the speed of communication 
and transparency of our diamond sales 
process. We communicate the results 
shortly after closing. 

By	publishing	our	Sustainable	
Development Report on an annual basis, 
we aim to improve our communication 
with all our stakeholders. The main 
purpose of the Sustainable Development 
Report is to demonstrate our progress and 
commitment to conducting our business 
in a responsible and ethical manner. 

Diamond certification 
We adhere to the provisions of the 
Kimberley	Process	and	all	rough	diamond	
consignments are certified in terms of the 
Kimberley	Process	certification	scheme,	
which aims to eliminate the trade of 
conflict diamonds worldwide. We support 
the	objectives	of	the	Kimberley	Process	
and remain committed and compliant to 
the process. We recognise and are strongly 
opposed to the potentially devastating 
effects of conflict diamond trade on 
legitimate governments, political stability, 
human rights and the negative impact on 
the legitimate diamond trade. 

All our operations undergo the 
independent annual audit by the 
Kimberley	Process	team	and	we	have	
been found to be fully compliant since we 
were founded in 2005. All our rough and 
polished diamonds are exported with the 
original	Kimberley	Process	certificates.	

All cut and polished diamonds sold by the 
Group are accompanied by a GIA Grading 
Report which confirms the characteristics 
of each diamond such as its weight, shape, 
colour, clarity, cut, symmetry and polish 
and physical measurements. The GIA 
Report number is laser inscribed onto the 
girdle and serves as a diamond 
identification or ‘fingerprint’ through which 
the diamond can be identified. All Type IIA 
diamonds sold by us are classified and 
certified as such by the GIA. 

We have never recorded any incidents 
of non-compliance with regulations or 
with voluntary codes concerning 
product labelling. 

Product integrity

Diamond polishing at our Mauritius facility

Diamond measurement

Diamond valuation
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Voluntary and best practice 
initiatives
In 2012, we registered with the Responsible 
Jewellery Council as a candidate 
organisation. The Council promotes 
responsible and ethical, environmental and 
social and practices as well as the 
protection of human rights throughout the 
diamond, gold and platinum group metals 
jewellery supply chain. Our business 
philosophy is consistent with the Council’s 
stated mission and vision and registering 
as a member will enable rigorous and 
independent verification of the way we 
live up to our commitments. 

In accordance with the Council’s 
certification process, we will undergo an 
independent verification within two years 
of registration before being accepted as a 
full member. We have undertaken internal 
verification of our level of compliance with 
the Council’s code of practice and are 
confident that we will be accepted as a full 
member of the Council by 2014. 

Customer satisfaction 
and confidentiality
We maintain a high level of transparency 
and integrity during the marketing and 
sales process. Inherent to the trade of 
natural rough diamonds, is the occurrence 
of natural flaws and inclusions. We do not 
provide warranties in respect of our rough 
diamonds, and diamonds are therefore 
made available for detailed inspection by 
clients prior to the conclusion of a sale. 
We provide the original GIA Grading 
Report on the sale of polished diamonds. 

We strive to meet the needs and 
requirements of our clients. To achieve 
this we maintain close relationships with 
them, enabling us to get constant 
feedback with regard to 
customer satisfaction. 

Our diamonds sales are subject to our 
standard tender terms and conditions 
which protect the confidentiality of our 
clients and ensure a trusting commercial 
relationship. While a list of the winning 
prices are circulated following our tender 
process, the identities of the winning 
bidders are not divulged. 

Security and theft  
prevention
Security and theft prevention is a serious 
risk management consideration when 
dealing with high value products such as 
diamonds. The safety and security of our 
clients, staff and product is of paramount 
importance to us and we continue to 
invest in risk mitigation and management. 
Our operations are required to fully assess 
and understand their risk profile in this 
regard. In addition, we engage specialists 
and insurers on a regular basis to assess the 
status of our security risk management 
systems and solutions. 

 

Product integrity
continued

Diamond computer analysis followed by cutting and polishing through to the finished product
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GRI content index

Gem Diamonds has made a long-term commitment to full (i.e. application Level A) GRI disclosure by the end 2013, including the Mining 
and Metals Sector Supplement (MMS). As at 31st December 2012 we fully reported against 81% of GRI G3.1 requirements. 

GRI 
reference

Indicator
description

A
ss

es
sm

en
t

Reference

Economic

EC1 Direct economic value generated and distributed Optimising community benefit P 48

EC2 Financial implications and other risks and opportunities for the organisation’s activities due to climate change Not	applicable

EC3 Coverage of the organisation’s defined benefit plan obligations Developing and retaining our people P 44

EC4 Significant financial assistance received from government Our governance approach P 15

EC5
Range of ratios of standard entry level wage by gender compared to local minimum wage at significant 
locations of operation

Developing and retaining our people P 44

EC6 Policy, practices, and proportion of spending on locally-based suppliers at significant locations of operation Optimising community benefit P 48

EC7
Procedures for local hiring and proportion of senior management hired from the local community at locations 
of significant operation

Optimising community benefit
Developing and retaining our people

P 38
P 42

EC8
Development and impact of infrastructure investments and services provided primarily for public benefit 
through commercial, in-kind, or pro bono engagement

Optimising community benefit P 47

EC9 Understanding and describing significant indirect economic impacts, including the extent of impacts Optimising community benefit P 48

Environment

EN1 Materials used by weight or volume Reducing our resource consumption P 25

EN2 Percentage of materials used that are recycled input materials Reducing our resource consumption P 27

EN3 Direct energy consumption by primary energy source Reducing our resource consumption P 26

EN4 Indirect energy consumption by primary source Reducing our resource consumption P 26

EN5 Energy saved due to conservation and efficiency improvements Reducing our resource consumption P 26

EN6
Initiatives to provide energy-efficient or renewable-energy-based products and services, and reductions in 
energy requirements as a result of these initiatives

Reducing our resource consumption P 26

EN7 Initiatives to reduce indirect energy consumption and reductions achieved Reducing our resource consumption P 26

EN8 Total water withdrawal by source Reducing our resource consumption P 27 

EN9 Water sources significantly affected by withdrawal of water Reducing our resource consumption P 28

EN10 Percentage and total volume of water recycled and re-used Reducing our resource consumption P 27

EN11
Location and size of land owned, leased, managed in, or adjacent to, protected areas and areas of high 
biodiversity value outside protected areas

Minimising our environmental impacts
P 34
P 36

EN12
Description of significant impacts of activities, products, and services on biodiversity in protected areas and 
areas of high biodiversity value outside protected areas

Minimising our environmental impacts P 36

MM1
Amount of land (owned or leased, and managed for production activities or extractive use)  
disturbed or rehabilitated

Minimising our environmental impacts P 33

EN13 Habitats protected or restored Minimising our environmental impacts P 33

EN14 Strategies, current actions, and future plans for managing impacts on biodiversity Minimising our environmental impacts P 36

MM2
The number and percentage of total sites identified as requiring biodiversity management plans according to 
stated criteria, and the number (percentage) of those sites with plans in place

Minimising our environmental impacts P 36

EN15
Number	of	IUCN	Red	List	species	and	national	conservation	list	species	with	habitats	in	areas	affected	by	
operations, by level of extinction risk

Minimising our environmental impacts P 36

EN16 Total direct and indirect greenhouse gas emissions by weight Reducing our resource consumption P 27

EN17 Other relevant indirect greenhouse gas emissions by weight Not	applicable  

EN18 Initiatives to reduce greenhouse gas emissions and reductions achieved Reducing our resource consumption P 26

EN19 Emissions of ozone-depleting substances by weight Not	applicable

EN20 NOx,	SOx,	and	other	significant	air	emissions	by	type	and	weight Not	applicable

EN21 Total water discharge by quality and destination Minimising our environmental impacts P 34

EN22 Total weight of waste by type and disposal method Minimising our environmental impacts P 34

MM3 Total amounts of overburden, rock, tailings and sludges and their associated risks Minimising our environmental impacts P 34

EN23 Total number and volume of significant spills Minimising our environmental impacts P 32

EN24
Weight of transported, imported, exported, or treated waste deemed hazardous under the terms of the 
Basel Convention

Minimising our environmental impacts P 34

Performance indicators
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Performance indicators

GRI 
reference

Indicator
description

A
ss

es
sm

en
t

Reference

Environment continued

EN25
Identity, size, protected status, and biodiversity value of water bodies and related habitats significantly affected 
by the reporting organisation’s discharges of water and runoff

Reducing our resource consumption P 27

EN26 Initiatives to mitigate environmental impacts of products and services, and extent of impact mitigation
Reducing our resource consumption 
Minimising our environmental impacts

P 24

P 30

EN27 Percentage of products sold and their packaging materials that are reclaimed by category Not	applicable

EN28
Monetary value of significant fines and total number of non-monetary sanctions for noncompliance with 
environmental laws and regulations

Our governance approach P 14

EN29
Significant environmental impacts of transporting products and other goods and materials used for the 
organisation’s operations, and transporting members of the workforce

Not	applicable

EN30 Total environmental protection expenditures and investments by type Minimising our environmental impacts P 37

Labour practices and decent work

LA1 Total workforce by employment type, employment contract and region, broken down by gender Developing and retaining our people P 40

LA2 Total number and rate of new employee hires and employee turnover by age group, gender, and region Developing and retaining our people P 40

LA3
Benefits	provided	to	full	time	employees	that	are	not	provided	to	temporary	or	part	time	employees,	by	
significant locations of operation

Developing and retaining our people P 44

LA4 Percentage of employees covered by collective bargaining agreements Developing and retaining our people P 44

LA5 Minimum notice period(s) regarding operational changes, including whether it is specified in collective agreements Developing and retaining our people P 44

LA6
Percentage of total workforce represented in formal joint management–worker health and safety committees 
that help monitor and advise on occupational health and safety programs

Creating a safe and healthy working 
environment

P 21

MM4 Number	of	strikes	and	lock-outs	exceeding	one	week's	duration,	by	country  Developing and retaining our people P 44

LA7
Rates of injury, occupational diseases, lost days and absenteeism, and number of work related fatalities by region 
and by gender

Creating a safe and healthy working 
environment

P 18

LA8
Education, training, counselling, prevention, and risk-control programs in place to assist workforce members, 
their families, or community members regarding serious diseases

Creating a safe and healthy working 
environment

P 23

LA9 Health and safety topics covered in formal agreements with trade unions
Creating a safe and healthy working 
environment

P 18

LA10 Average hours of training per year per employee by gender, and by employee category Developing and retaining our people P 42

LA11
Programs for skills management and lifelong learning that support the continued employability of employees 
and assist them in managing career endings

Developing and retaining our people P 42

LA12 Percentage of employees receiving regular performance and career development reviews, by gender Developing and retaining our people P 42

LA13
Composition of governance bodies and breakdown of employees per category according to gender, age group, 
minority group members, and other indicators of diversity

Developing and retaining our people P 43

LA14
Ratio of basic salary and remuneration of women to men by employee category by significant location 
of operations

Developing and retaining our people P 44

LA15 Return to work and retention rates after parental leave by gender Not	applicable

Human rights

HR1
Percentage and total number of significant investment agreements and contracts that include clauses 
incorporating human rights concerns, or that have undergone human rights screening

Not	applicable

HR2
Percentage of significant suppliers, contractors and other business partners that have undergone human rights 
screening, and actions taken

Not	applicable

HR3
Total hours of employee training on policies and procedures concerning aspects of human rights that are 
relevant to operations, including the percentage of employees trained

Developing and retaining our people P 44

HR4 Total number of incidents of discrimination and corrective actions taken Developing and retaining our people P 44

HR5
Operations and significant suppliers identified in which the right to exercise freedom of association and 
collective bargaining may be violated or at significant risk, and actions taken to support these rights

Developing and retaining our people P 44

MM5
Total number of operations taking place in or adjacent to indigenous peoples’ territories, and number and 
percentage of operations or sites where there are formal agreements with indigenous peoples’ communities

Optimising community benefit 
P 48

P 51

HR6
Operations and significant suppliers identified as having significant risk for incidents of child labour, and 
measures taken to contribute to the effective abolition of child labour

Developing and retaining our people P 44

HR7
Operations and significant suppliers identified as having significant risk for incidents of forced or compulsory labour, 
and measures to contribute to the elimination of all forms of forced or compulsory labour

 Developing and retaining our people P 44

HR8
Percentage of security personnel trained in the organisation’s policies or procedures concerning aspects of 
human rights that are relevant to operations

Developing and retaining our people P 44

HR9 Total number of incidents of violations involving rights of indigenous people and actions taken Optimising community benefit P 55

HR10
Percentage and total number of operations that have been subject to human rights reviews and/or 
impact assessments

Developing and retaining our people P 44

HR11
Number	of	grievances	related	to	human	rights	filed	addressed	and	resolved	through	formal	
grievance mechanisms

Developing and retaining our people
P 44

P 55

PartialAssessment key Not	reported Full
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GRI 
reference

Indicator
description
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Reference

Society

SO1 (G3)
Nature,	scope	and	effectiveness	of	any	programmes	and	practices	that	assess	and	manage	the	impacts	of	
operations on communities, including entering, operating and exiting

Optimising community benefit P 47

SO1 (G3.1)
Percentage of operations with implemented local community engagement, impact assessments, and 
development programmes

Optimising community benefit P 47

MM6
Number	and	description	of	significant	disputes	relating	to	land	use,	customary	rights	of	local	communities	and	
indigenous peoples

Optimising community benefit P 55

MM7
The extent to which grievance mechanisms were used to resolve disputes relating to land use, customary rights 
of local communities and indigenous peoples, and the outcomes

Optimising community benefit P 55

MM8
Number	(and	percentage)	of	company	operating	sites	where	artisanal	and	small-scale	mining	takes	place	on,	or	
adjacent to the site; the associated risks and the actions taken to manage and mitigate these risks

Optimising community benefit P 50

MM9
Sites where resettlement took place, the number of households resettled in each, and how their livelihoods 
were affected in the process

Optimising community benefit P 56

MM10 Number	or	percentage	of	operations	with	closure	plans Minimising our environmental impacts P 33

SO2 Percentage and total number of business units analysed for risks related to corruption Our governance approach P 14

SO3 Percentage of employees trained in organisation’s anti-corruption policies and procedures Our governance approach P 14

SO4 Actions taken in response to incidents of corruption Our governance approach P 14

SO5 Public policy positions and participation in public policy development and lobbying Not	applicable

SO6
Total value of financial and in-kind contributions to political parties, politicians, and related institutions 
by country

Our governance approach P 15

SO7
Total number of legal actions for anticompetitive behaviour, anti-trust, and monopoly practices and 
their outcomes

Our governance approach P 15

SO8
Monetary value of significant fines and total number of non-monetary sanctions for non-compliance with laws 
and regulations

Our governance approach P 14

MM11 Programs and progress relating to materials stewardship Not	applicable

SO9 Operations with significant potential or actual negative impacts on local communities Optimising community benefit P 47

SO10
Prevention and mitigation measures implemented in operations with significant potential or actual negative 
impacts on local communities

Optimising community benefit P 47

Product responsibility

PR1 Life cycle stages in which health and safety impacts of products and services are assessed for improvement, 
and percentage of significant products and services categories subject to such procedures Not	applicable

PR2 Total number of incidents of non-compliance with regulations and voluntary codes concerning health and 
safety impacts of products and services during their life cycle, by type of outcomes Not	applicable	

PR3 Type of product and service information required by procedures, and percentage of significant products and 
services subject to such information requirements Not	applicable	

PR4 Total number of incidents of non-compliance with regulations and voluntary codes concerning product and 
service information and labelling, by type of outcomes

Our governance approach 

Product integrity

P 14

P 59

PR5 Practices related to customer satisfaction, including results of surveys measuring customer satisfaction Product integrity P 59

PR6 Programs for adherence to laws, standards, and voluntary codes related to marketing communications, 
including advertising, promotion, and sponsorship Not	applicable

PR7 Total number of incidents of non-compliance with regulations and voluntary codes concerning marketing 
communications, including advertising, promotion, and sponsorship by type of outcomes Not	applicable

PR8 Total number of substantiated complaints regarding breaches of customer privacy and losses of customer data Product integrity P 59

PR9 Monetary value of significant fines for non-compliance with laws and regulations concerning the provision and 
use of products and services

Our governance approach

Product integrity

P 14

P 59

Strategy and analysis

1.1 Statement from the most senior decision-maker of the organisation Chief Executive Officer’s Review P 6

1.2 Description of key impacts, risks, and opportunities
Our strategy 

Our sustainable development framework 

P 8
P 9

Organisational profile

2.1 Name	of	the	organisation Front cover 

2.2 Primary brands, products, and/or services. About Gem Diamonds P 4

2.3 Operational structure of the organisation
About Gem Diamonds

Our governance approach

P 4

P 14

2.4 Location of organisation’s headquarters. About Gem Diamonds P 4

2.5 Number	of	countries	where	the	organisation	operates About Gem Diamonds P 4

2.6 Nature	of	ownership	and	legal	form About Gem Diamonds P 4

2.7 Markets served About Gem Diamonds P 4

Performance indicators
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GRI 
reference

Indicator
description

A
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Reference

Organisational profile continued

2.8 Scale of the reporting organisation About Gem Diamonds P 4

2.9 Significant changes during the reporting period regarding size, structure, or ownership About Gem Diamonds P 4

2.10 Awards received in the reporting period No	rewards	received

Report parameters

3.1 Reporting period About this report P 3

3.2 Date of most recent previous report About this report P 3

3.3 Reporting cycle About this report P 3

3.4 Contact point for questions regarding the report or its contents Back	cover

3.5 Process for defining report content
About this report
Our sustainable development framework 

P 3
P 9

3.6 Boundary	of	the	report About this report P 3

3.7 Limitations on the scope or boundary of the report About this report P 3

3.8 Basis	for	reporting	on	joint	ventures,	subsidiaries,	leased	facilities,	outsourced	operations,	and	other	entities About this report P 3

3.9 Data measurement techniques and the bases of calculations About this report P 3

3.10 Explanation of the effect of any re-statements of information provided in earlier reports Not	applicable

3.11 Significant changes from previous reporting periods in the scope, boundary, or measurement methods About this report P 3

3.12 Table identifying the location of the Standard Disclosures in the report GRI content index P 62

3.13 Policy and current practice with regard to seeking external assurance for the report About this report P 3

Governance, commitments and engagement

4.1 Governance structure of the organisation
Our governance approach
2012 Annual Report

P 14

–

4.2 Indicate whether the Chair of the highest governance body is also an executive officer
Our governance approach
2012 Annual Report

P 14

–

4.3
Number	and	gender	of	members	of	the	highest	governance	body	that	are	independent	and/or	 
non-Executive members

Our governance approach
2012 Annual Report

P 14

–

4.4
Mechanisms for shareholders and employees to provide recommendations or direction to the highest 
governance body

2012 Annual Report –

4.5 Linkage between compensation for members of the highest governance body, senior managers, and executives 2012 Annual Report –

4.6 Processes in place for the highest governance body to ensure conflicts of interest are avoided 2012 Annual Report –

4.7
Process for determining the composition, qualifications, and expertise of the members of the highest 
governance body and its committees

2012 Annual Report –

4.8
Internally developed statements of mission or values, codes of conduct, and principles relevant to economic, 
environmental, and social performance

2012 Annual Report –

4.9
Procedures of the highest governance body for overseeing the organisation’s identification and management 
of economic, environmental, and social performance

2012 Annual Report –

4.10
Processes for evaluating the highest governance body’s own performance, particularly with respect to 
economic, environmental, and social performance

2012 Annual Report –

4.11 Explanation of whether and how the precautionary approach or principle is addressed by the organisation Minimising our environmental impacts
P 31

IFC

4.12
Externally developed economic, environmental, and social charters, principles, or other initiatives to which the 
organisation subscribes or endorses

About this report
Our governance approach
Creating a safe and healthy working 
environment
Minimising our environmental impacts
Product integrity

P 3
P 14
P 17 

P 31
P 59

4.13 Memberships in associations (such as industry associations) and/or national/international advocacy organisations

Developing and retaining our people
Creating a safe and healthy working 
environment
Product integrity

P 44
P 19 

P 59

4.14 List of stakeholder groups engaged by the organisation Optimising community benefit P 55

4.15 Basis	for	identification	and	selection	of	stakeholders	with	whom	to	engage Optimising community benefit P 55

4.16
Approaches to stakeholder engagement, including frequency of engagement  
by type and by stakeholder group

Optimising community benefit P 55

4.17 Key	topics	and	concerns	that	have	been	raised	through	stakeholder	engagement Optimising community benefit P 55

PartialAssessment key Not	reported Full
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Operation Waste stream
Trans-boundary 
movement of 
waste

Disposal method Comments

Letšeng

Domestic and 
general waste 
(including inert 
industrial waste)

No
Wastes are separated and into recyclable and non-recyclable 
waste.	Non-recyclable	wastes	are	incinerated	using	an	on-site	
EU emissions standards compliant incinerator.

A comprehensive waste classification was undertaken 
for Letšeng in 2012 and will inform the detailed waste 
management plan scheduled for completion in 
early 2013.

Hazardous waste Yes

Used oils are collected and re-used in the making of tar poles. 
The remaining volume of the waste oil generated on the site 
is collected and transported to South Africa under provisions 
of	the	Basel	Convention	for	recycling.	Oily	rags	and	any	
additional used oil, is used as a fuel source for the on-site EU 
emissions standards compliant incinerator.

Medical waste No
Medical wastes are incinerated using an on-site EU compliant 
incinerator.

Sewage No
Sewage is treated by means of an on-site sewage treatment 
plant and liquid effluent is discharged to the slimes dam.

On-going water monitoring is undertaken to confirm 
that the effluent discharged does not result in the 
contamination of water resources.

Ellendale

Domestic and 
general waste 
(including inert 
industrial waste)

No
Wastes are separated and into recyclable and non-recyclable 
waste.	Non-recyclable	wastes	are	disposed	of	on-site	
domestic and industrial landfill tips respectively. 

All the necessary regulatory requirements are in place 
and continue to be met.

Hazardous waste No
Used oils are collected and recycled by a licensed service 
provider. Other hazardous wastes are disposed of at a licensed 
landfill as required.

Medical waste No
Medical wastes are transported to Derby Hospital for licensed 
disposal.

Sewage No
Sewage is treated by means of an on-site sewage treatment 
plant and treated liquid effluent used for irrigation purposes 
on site.

Continuous effluent quality monitoring is undertaken 
to ensure that the use of the effluent for irrigation 
conforms to the required standards.

Ghaghoo

Domestic and 
general waste 
(including inert 
industrial waste)

No
Wastes are separated into recyclable and non-recyclable 
waste.	Non-recyclable	wastes	are	disposed	of	at	a	licensed	
landfill site in Lephepe.

Due to the fact that the Ghaghoo mine is located 
within	the	Central	Kalahari	Game	Reserve,	no	waste	
may be disposed of on-site.

Hazardous waste Yes

Used oils are collected and recycled by a licensed service 
provider. During 2012, all other hazardous wastes were stored 
in appropriately enclosed and contained facilities on site, until 
the trans-boundary movement of the waste to South Africa 
for disposal is approved.

The quantity of hazardous waste generated remained 
low in 2012, enabling on-site storage. Once full 
production commences and significant quantities of 
hazardous waste is produced, these wastes will be 
transported to a licenced H:H facility in South Africa.

Medical waste No
Transported by medical service provider to a licenced facility 
in Gaborone for disposal.

All the necessary regulatory requirements are in place 
and continue to be met.

Other: Reverse 
Osmosis	Brine

No
Reverse	Osmosis	Brine	is	disposed	of	onto	the	operation’s	
slimes dam.

A contamination transport model was conducted 
and concluded that the disposal of the brine and/
or treated sewage effluent onto the slimes dam 
would have no material impact on the receiving 
groundwater environment and/or other water users.

Sewage No
Sewage is treated by means of an on-site sewage treatment 
plant and treated liquid effluent is discharged to the slimes 
dam.

Waste 
generated per 
category

Year Industrial waste (kg) Hazardous waste 
disposed (kg)

General/domestic 
waste disposed (kg)

Total volume of 
waste incinerated 

(kg)

Total volume of 
waste recycled (kg) 

Letšeng

2009 0 1 565 69 568 30 553 35 950

2010 137 500 4 428 138 349 18 299 82 338

2011 78 959 1 763 118 456 27 167 85 627

Ellendale

2009 0 0 1 556 0 70 747

2010 76 000 0 107 800 0 62 628

2011 72 225 28 000 131 530 0 68 803

Ghaghoo

2009 0 0 0 0 0

2010 0 0 0 0 0

2011 500 0 74 917 0 0

Other 
operations

2009 0 0 651 0 0

2010 6 100 0 12 144 0 0

2011 270 0 8 264 0 0

Appendix A
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Benefit 
Description UK RSA Belgium Mauritius Lesotho Australia Botswana Angola

Life insurance – – – – – – – –
On-site health 
care (in excess 
of first aid 
emergency 
assistance)

– – – – –

External 
health care/
medical aid

– –

Workman’s 
compensation/ 
similar

–

Disability/ 
invalidity 
cover under 
workman’s 
compensation/ 
similar

–

Maternity/ 
paternity leave – –

Retirement 
provision –

Stock 
ownership/ 
options

– –

Social security – – – – – – –
  Employees        Contractors      –  Not provided        Provision included in cost to Company package

Appendix C
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Registered Office 
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